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Tips and preparation

Purpose of this Guide
The purpose of this training guide is to support organisations to train staff, volunteers
and contractors on the compulsory Child Safe Standards introduced in Victoria in 2015
to create and maintain child safe organisations.
The ongoing professional development of all levels of staff and volunteers, in their understanding of the
Child Safe Standards, is critical to drive cultural change to promote the safety of children in
organisations.
This guide can be used to train staff at all levels of an organisation and at different points in time. It
may be used for example with Boards and organisational leaders or with staff and volunteers. It may be
used as an initial step to introduce an organisation to Child Safe Standards or as part of inducting staff
in the organisation's child safe systems, where these have been developed. The facilitator will need to
keep the target audience and the specific purpose of the training in mind in the delivery of the training.
The guide and PowerPoint presentation is based on the following documents:
•

Department of Health and Human Services (2015)
An overview of Victorian Child Safe Standards

•

Victorian Commission for Children and Young People (2015)
A guide for creating a Child Safe Organisation

•

Family and Community Development Committee, Victorian Parliament (2013)
Inquiry into the Handling of Child Abuse by Religious and Other Non-Government Organisations
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Training Tips
The guide is intended to equip individuals to train on the Victorian Child Safe Standards
to create and maintain child safe environments.
Some tips to keep in mind when delivering the training:
•

Familiarise yourself with the documents on Page 5 and the associated PowerPoint presentation

•

Listen to the webinar on the Centre for Excellence in Child and Family Welfare website

•

Reassure participants at the beginning of the session that there will be time to ask questions

•

Be clear about the aims of the session and what, as facilitator, you hope to achieve

•

Explain the structure of the session and time allocated to each part of the session

•

Maintain time allocations for delivery of each slide to make sure there is sufficient time for
interaction among participants and reinforcement of learning

•

While ‘Facilitator Notes’ are provided, they are only to be used as a guide and each facilitator
should feel free to put the information in his or her own words, using their own unique
presentation skills and style

•

The role of the facilitator is to link the standards and implications for practice and policy

•

Participants will come to this training with different understanding of child abuse and safety.
Dependent on the audience you may need to spend more time on some topics. This is indicated
in relevant sections in the Facilitators Notes

•

The discussion questions are a guide only and can be adapted according to participant needs

•

Participants should be asked to read through the guidance material prepared by the Commission
for Children and Young People, Department of Health and Human Services and any internal
organisational policies related to the child safety and the Child Safe Standards

•

Encourage note taking and questions during the session

•

Do not respond to questions if you are unsure of the answer. Keep a log of any questions to refer
to the Commission for Children and Young People inquiry line and inform participants when you
have the answers after the session via email communication

•

Where the term ‘Aboriginal’ is used throughout the presentation it refers to Aboriginal and
Torres Strait Islander people

•

Always have a back-up plan in case there is a technical hitch, for example, download the
presentation on the computer hard drive or send it to the organisation in advance of the
presentation and keep it on a USB that you carry
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Trainer preparation and delivery
What you will need
Arrive at least 30 minutes prior to the session start time to ensure the room is prepared and that any
electronic equipment is operational.
Insert your organisation’s name, logo and presenters name and title in the front page of the PowerPoint
presentation and the organisation’s location and contact details on the last slide.
Each training session will need the following:
•

List of attendees

•

Participants should have electronic copies of the guidance documents

•

Participants should have electronic copies of the organisations child safety policies (if they exist)

•

Participants should have an electronic copy or hard copy of the presentation

•

Butchers paper/white board to note any queries that may require follow up after the session

•

Feedback forms or online survey

•

Laptop, projector, extension cord and power board

•

USB with PowerPoint presentation

•

Room booked well in advance

Training room preparation
•

Room set up in accordance with OHS requirements

•

Setting up a data projector and computer for presentation

•

Screen for data projector and AV for video clips

•

Sufficient chairs and/or tables arranged in a way that encourages discussion

•

Whiteboard, where available or butchers paper to note follow up queries
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Training session plan – staff training
Target group for staff training
Staff and volunteers and, where appropriate, contractors
Prerequisites
•

Familiarity with the guidance material prepared by the Commission for Children and Young
People and Department of Health and Human Services

•

Familiarity with the PowerPoint presentation

•

Listen to the Centre for Excellence in Child and Family Welfare Webinar

•

Familiarity with useful links and other supporting material

Length
Up to 2 hours (approximately)
Objectives
To increase staff understanding of:
•

Child Safe Standards

•

why Child Safe Standards and the principles are important

•

the role of organisations and all staff and volunteers and contractors to protect children

•

organisation’s child safe policies, where available

Assessment
•

Participation in group discussion

•

Completion of feedback forms

Materials
PowerPoint slides
Training methods
Presentation and group discussion
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Running sheet
Allow between 70 – 80 minutes for the presentation along with an additional 30 minutes (average) for
participant questions. The time will be dependent on:
•

depth and number of examples provided for each Standard

•

audience understanding of child safety

•

background of your audience (from CALD backgrounds & ESL)

Estimated time

Slide #

Content

2 minutes

1

Welcome and acknowledgments

1 minute

2

Agenda
Background (15 minutes approx.)

3 minutes

4

Betrayal of Trust Report

3 minutes

5

Victorian Commission for Children and Young People

1 minute

6

Why the Standards have been developed

1 minute

7

What the Standards cover

4 minute

8

Who the Standards apply to
Standards and principles (90 minutes approx.)

3 minutes

11

The 7 Child Safe Standards

10 minutes

12

Guiding Principles

10 minutes

13 & 14

Child Safe Standard 1 with Examples

10 minutes

15 & 16

Child Safe Standard 2 with Examples

10 minutes

17 & 18

Child Safe Standard 3 with Examples

10 minutes

19 & 20

Child Safe Standard 4 with Examples

10 minutes

21 & 22

Child Safe Standard 5 with Examples

10 minutes

23 & 24

Child Safe Standard 6 with Examples

10 minutes

25 & 26

Child Safe Standard 7 with Examples
Resources and support (10 minutes approx.)

2 minutes

29

Next steps

4 minutes

30

Other useful links

2 minute

31

Thank participants and request feedback
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Introduction and background slide notes

Slide 1: Welcome and acknowledgments
Overview: The session provides an overview on the compulsory Child Safe Standards introduced in
Victoria to create and maintain child safe environments in organisations that provide services for
children. The aim is to help organisations prevent and respond to child abuse that may occur in those
organisations.

Facilitator notes
Reminder: Prior to the session ensure you have inserted your organisations name, logo and facilitator’s
name and title in the front page of the PowerPoint presentation.
Welcome participants as they arrive.
Acknowledge the traditional owners of the land or Country on which you are meeting and pay respects
to elders, past and present, and any elders from other communities who may be present today.
Make the connection between this acknowledgement and the principles in the Child Safe Standards to
promote the cultural safety of Aboriginal and Torres Strait Islander children.
Introduce yourself – say a little about your background, experience and current role to establish a
context for your credentials as a trainer on this topic.
Participant introductions: provide a brief description of the participants’ background. For example,
explain that all the participants have a background in early childhood services or the entertainment
industry or work as volunteers etc.
Explain that many organisations already have child safety policies and practices in place that meet the
Standards. For these organisations, it is a process of continuous review and improvement. For other
organisations, this information is new and their journey has just begun.
Explain that although organisations support child safety and believe that they may have measures in
place to protect children, it is important not to become complacent, and there is more we can do by
implementing the Child Safe Standards and learning from past adverse events.
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Explain the aims of the session:
Explain that by the end of the training session, participants will:
•

Have an understanding of the Child Safe Standards and principles

•

Understand how they can contribute to the organisation’s compliance with the Standards

Encourage discussion and questions amongst participants as it will provide an opportunity for
participants to further understand their roles and responsibilities, to protect children they have contact
with or provide a service to in their organisation.
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Introduction and background slide notes

Slide 2: Content of the presentation
Overview: This slide outlines the areas to be covered in the training session for participants.

Facilitator notes
Outline the areas to be covered during the presentation:
•

Background to Child Safe Standards including the role of the Victorian Commission for
Children and Young People

•

The 7 Child Safe Standards and principles along with examples on how to implement each

•

What organisations should do next

•

Where they can find useful links

Inform participants that additional information such as guides and fact sheets are available if they wish
to make further inquiries into Child Safe Standards, and where they can find these such as: the
websites of the Department of Health and Human Services, Commission for Children and Young
People, Department of Justice and Regulation, Department of Education (Protect and Victorian
Registration and Qualifications Authority) and the Centre for Excellence in Child and Family Welfare.
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Slide 3: Background section cover

Facilitator notes
Use this section cover slide to ask participants if they have any questions about the purpose of today’s
session before proceeding to provide background information on what led to the introduction of the
Child Safe Standards.
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Slide 4: Betrayal of Trust Report
Overview: This slide outlines the background which led to the Child Safe Standards for
participants.

Facilitator notes
Explain that in January 2012 the Protecting Victoria’s Vulnerable Children Inquiry, established to review
the child protection system, recommended a formal investigation into how religious organisations
respond to child abuse. Subsequently the Victorian government initiated a parliamentary inquiry into
the handling of child abuse by religious and other non-government organisations in April 2012.
This inquiry tabled a report in November 2013 called Betrayal of Trust: Inquiry into the Handling of Child
Abuse by Religious and Other Non-Government Organisations.
The Victorian government committed to implementing all the inquiry's recommendations. The
recommendations were implemented in three phases: criminal law reform, child safe organisations and
civil law reform.
The focus of today’s presentation is on child safe organisations, namely the introduction of Child Safe
Standards for organisations providing services for children, accompanied by information, tools and
resources to help organisations meet the standards.
At the same time in 2013, the Commonwealth government established the Royal Commission into
Institutional Responses to Child Sexual Abuse to explore claims of systemic failures by institutions to
protect children from sexual abuse. The Royal Commission’s role was to identify what can be done in
the future to better prevent and respond to child sexual abuse.
Many of the Royal Commissions findings and recommendations on child safe organisations are similar
and consistent with Betrayal of Trust. Inform participants that they can access the Royal Commission
website for information on the public hearings, research, findings and recommendations, at
childabuseroyalcommission.gov.au
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Slide 5: Victorian Commission for Children and Young People
Overview: This slide outlines the role of the Victorian Commission for Children and Young People on
the Child Safe Standards for participants.

Facilitator notes
Explain that the Victorian Commission for Children and Young People is an independent statutory body
established to promote improvement and innovation in policies and practices affecting the safety and
wellbeing of Victorian children and young people. This includes
•

a focus on educating and providing guidance to organisations

•

promoting a continuous improvement approach to child safety by organisations. Explain that
developing child safe policies to implement the Child Safe Standards is not a one off event, but
requires ongoing commitment to review child safe policies and should be embedded in
everyday thinking and practice.

•

monitoring and enforcing compliance with the Child Safe Standardsadministering a reportable
conduct scheme

The reportable conduct scheme will be implemented from 1 July 2017 in Victoria. The scheme will
improve oversight of how organisations respond to allegations of child abuse and child-related
misconduct by workers and volunteers.
Note that at the time of preparing the facilitators guide, the legislation had not been introduced into law
in Parliament and you may need to seek updated information from the Commission for Children and
Young People. You may advise participants to register with the Commission for Children and Young
People to be provided with updates on the Child Safe Standards on the following link:
http://eepurl.com/cmopVL
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Explain that in the first instance the Commission’s compliance and enforcement approach focuses on
supporting organisations to meet the Standards. Court action as an enforcement tool is a last resort
measure. You can find this information on the Commission for Children and Young Peoples website:
http://www.ccyp.vic.gov.au/child-safe-standards/compliance/enforcement.htm
These are some of the enforcement tools available to the Commission under the legislation.
Requesting information
In some circumstances, further information may be required before the Commission can be satisfied
that a relevant entity is compliant with the standards.
To assist with this, the Commission, as well as relevant authorities, can request reasonable information
from relevant entities to determine whether they are compliant with the Standards. The Commission
may also request information from relevant authorities if it believes it is necessary to determine
whether a relevant entity is compliant.
Conducting inspections
The Commission may also, in agreement with the relevant entity, inspect a worksite and meet with
employees, children, volunteers and parents/carers to assist with its assessment.
Notice to produce
The Commission may obtain reasonable documentation from a relevant entity by issuing a written
notice to produce. This can only be issued if the Commission believes on reasonable grounds that the
relevant entity is not complying, or is not reasonably likely to comply with the Standards.
Notice to comply
If the Commission continues to reasonably believe that a relevant entity is not complying with the
Standards, it can issue a written notice to comply. Initially, the Commission will be working with both
entities and authorities to provide assistance, education and support for compliance to be achieved.
Failure to comply with written notices
There are a number of further steps the Commission can take if a relevant entity does not comply with
either a notice to produce or a notice to comply. The Commission can share information about failures
to comply with each relevant authority of the relevant entity. It can also request that a relevant
authority take action to require compliance by the relevant entity if it believes that this is required to
promote the safety of children and prevent child abuse.
Applications to court for failures to comply with written notices
The Commission may apply for a court declaration of non-compliance and a fine. It may also publish
and report on non-compliant entities in an effort to better protect children and prevent them from
abuse.
Reporting by the Commission about compliance and enforcement activities
The Commission will include in its annual report, website and other communications, information about
the compliance activities it has undertaken, including the number of notices issued, and declarations or
civil penalties ordered, where applicable. Where applicable, the Commission will include the names of
specific entities that have been found to be non-compliant.
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Slide 6: Why the Standards have been developed
Overview: This slide outlines the aims of the Victorian Child Safe Standards for
participants.

Facilitator notes
Explain that the compulsory Child Safe Standards were introduced into law in October 2015. They
provide for the minimum expectations of organisations that provide services to children to create and
maintain a child safe environment.
The Child Safe Standards constitute your legal obligations in the same way as other legal obligations,
such as, mandatory reporting of child abuse and Occupational Health and Safety.
The Standards are intended to drive cultural change so that protecting children from abuse is embedded
into the everyday thinking and practice of leaders, staff and volunteers.
This will promote the safety of children and assist organisations to:
• prevent child abuse
• encourage reporting of any abuse that does occur
• improve responses to any allegations of child abuse
Explain that the Child Safe Standards are flexible and principle based, rather than prescriptive. This
acknowledges the differences in organisations’ size, contact with children and services or activities
they provide. This will enable organisations to implement the Standards according to these factors
as well as their local and community needs.
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Slide 7: What the Standards cover
Overview: This slide outlines the types of child abuse that the Child Safe Standards aim to
protect children from in organisational settings for participants.

Facilitator notes
Explain that the Standards cover the following types of abuse for children under the age of 18 years:
•

child sexual abuse, including grooming

•

physical abuse

•

serious emotional and psychological abuse

•

serious neglect

Dependent on the audience you may need to provide additional information on the definitions and
indicators of child abuse which are explained below. If additional information is needed you should
consider a separate training session on child abuse indicators. Stress the importance of understanding
the physical and behavioural indicators of child abuse for all staff and volunteers, as this understanding
will assist staff and volunteers to identify child abuse and thereby prevent abuse from occurring or
continuing and to report the abuse to the appropriate authorities.
Physical abuse
Physical abuse occurs when a child suffers or is likely to suffer significant harm from a non-accidental
injury or injuries inflicted by another person. Physical violence can be inflicted in many ways, including
beating, shaking, burning or use of weapons (such as belts).
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Sexual abuse
Sexual abuse occurs when a person involves a child in sexual activity, or deliberately puts the child in the
presence of sexual behaviours that are exploitative or inappropriate to their age and development.
Child sexual abuse can involve a range of sexual activity. It can also include exposure to or exploitation
through pornography or prostitution, as well as grooming behaviour.
Grooming
Grooming describes the predatory conduct designed to facilitate later sexual activity with a child.
Grooming can include communicating and/or attempting to befriend or establish a relationship or other
emotional connection with the child or their parent/carer. Grooming does not necessarily involve any
sexual activity or even discussion of sexual activity.
Explain that sometimes it is hard to see when someone is being groomed until after they have been
sexually abused, because some grooming behaviour can look like "normal" caring behaviour.
Examples of grooming behaviours' may include:
•

giving gifts or special attention to a child or their parent or carer (this can make a child feel special
or indebted to an adult)

•

Grooming can include testing boundaries, such as undressing in front of a child, “accidental”
intimate touching, inappropriate personal communication in person or on line intended to break
down a child’s inhibitions and defences

Explain that grooming is a criminal offence that targets communication, including online
communication, with a child or their parents with the intent of committing child sexual abuse.
The offence applies when:
•

an adult communicates, by words or conduct, with a child under the age of 16 years or with a
person who has care, supervision or authority for the child

•

the intention of the communication is to facilitate the child’s involvement in sexual conduct, either
with the groomer or another adult

This offence gives police the power to investigate grooming a child or parents/carers with the intention
of sexually abusing the child at a late time. Explain to participants that they do not need to prove intent,
this is the role of police, however they can report to police their suspicions of grooming. The maximum
penalty 10 years’ imprisonment.
For participants that would like more information on the grooming offence, explain that there is a fact
sheet on the grooming offence that can be found on the Department of Justice and Regulation website:
http://www.justice.vic.gov.au/home/safer+communities/protecting+children+and+families/betrayal
+of+trust+implementation
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Serious emotional or psychological abuse
Serious emotional or psychological abuse occurs when harm is inflicted on a child through repeated
rejection, isolation, or by threats or violence.
It can include derogatory name-calling and put-downs, or persistent and deliberate coldness from a
person, to the extent where the behaviour of the child is disturbed or their emotional development is at
serious risk of being impaired.
Serious emotional or psychological abuse could also result from conduct that exploits a child without
necessarily being criminal, such as encouraging a child to engage in inappropriate or risky behaviours.
Serious neglect
Serious neglect is the continued failure to provide a child with the basic necessities of life, such as food,
clothing, shelter, hygiene, medical attention or adequate supervision, to the extent that the child’s
health, safety and/or development is, or is likely to be, jeopardised.
Serious neglect can also occur if an adult fails to adequately ensure the safety of a child where the child
is exposed to extremely dangerous or life threatening situations.
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Slide 8: Who the Standards apply to
Overview: This slide outlines the scope of the Child Safe Standards and outlines who is responsible
for Child Safe Standards in an organisation for participants.

Facilitator notes
The law states that an applicable entity must comply with the Child Safe Standards. An applicable
entity is defined as:
a) an incorporated body or association; or
b) an unincorporated body or association (however structured); or
c) an individual who carries on a business and engages contractors, employees or volunteers to
assist the business in providing services or facilities
Organisations and businesses operating in Victoria that provide services or facilities for children are
applicable entities. Throughout the presentation explain that when referring to an organisation it means
an applicable entity as defined by the law explained above.
Outline who is responsible for creating and maintaining a child safe environment. Explain that the
standards apply to all personnel in an organisation, including:
•

Board of management

•

CEO and executive

•

Employees

•

Volunteers

•

Contractors

•

Students on placement

Victorian Child Safe Standards Facilitator’s Guide | December 2016

22

Introduction and background slide notes

Explain that Child Safe Standards apply to the following types of organisations that provide services for
children:
Category 1 Organisations
Organisations regulated or funded by government are referred to as Category 1 organisations in
supporting material.
Provide examples of organisations that would be considered Category 1 organisations that may be
relevant to the participants:
This can include government and non-government schools, education and care services (e.g.
kindergartens), children’s services (e.g. occasional care), early childhood intervention, child protection,
youth justice, out-of-home care, hospitals, health centres, family violence, sexual assault, drug or
alcohol treatment, mental health, housing and homelessness, disability service providers, family
support and parenting, local councils and Maternal Child Health Centres.
Direct participants to website of the Commission for Children and Young People for a full list of those in
scope.
Category 2 Organisations
Organisations that provide services for children that have limited or no funding or regulatory
relationship with government are referred to as Category 2 organisations in supporting material.
Provide examples of organisations that could be considered Category 2 organisations that may be
relevant to the participants:
This can include religious organisations, sport and recreation groups, coaching and tuition services for
children, entertainment or party services for children and overnight camps for children.
Direct participants to website of the Commission for Children and Young People for a full list of those in
scope.
Schools and education providers
If you are presenting to an organisation that provides education services, explain that the Minister for
Education made a Ministerial Order No 870 to give effect to the Child Safe Standards for all registered
schools, to provide the minimum actions that schools must take to meet each of the Child Safe
Standards.
All schools (including independent and catholic schools) must comply with the Ministerial Order by
August 2016. The Victorian Registration and Qualifications Authority (VRQA) will have responsibility for
ensuring compliance against the Standards in schools.
Explain that the Department of Education and Training (DET) and the VRQA provide information and
materials specifically for schools to assist with capacity building and compliance.
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Provide information on where additional information can be found including the ministerial Order No
870 and supporting material:
Victorian Registration and Qualifications Authority:
http://www.vrqa.vic.gov.au/childsafe/
Department of Education and Training website:
http://www.education.vic.gov.au/about/programs/health/protect/
Ministerial Order No 870:
http://www.gazette.vic.gov.au/gazette/Gazettes2016/GG2016S002.pdf
Explain that organisations within the scope of the standards vary significantly in terms of their size and
contact with children and the nature of activities that they conduct with children.
As such, each organisation will vary in how they will apply the Child Safe Standards. Encourage
participants to think about how they will best meet the Standards within their organisation or
business throughout the presentation.
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Slide 9: Background section summary quote

Use this slide to summarise the content of the Background section and explain that a child safe
organisation is everyone's responsibility but some people will have particular roles to play.
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Slide 10: Standards and principles section cover

Use this section cover slide to ask questions about the Background section before moving onto principles
and the Child Safe Standards . Below are some suggested questions for you.

Q1. What do you think some of the reasons might be for child abuse being underreported or inadequately responded to by organisations?
Q2. Why do you think some children are considered particularly vulnerable to
abuse within organisations?
Q3. Can you identify some risks associated with your organisation and give
examples of things you can do to reduce this risk?
Q4. How do you think the Child Safe Standards apply to you in your role within the
organisation? How might you contribute to the organisation's child safe culture in
your specific role?
Consider putting the questions in a handout for participants to read and discuss either in small groups or
as a group.
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Slide 11: 7 Child Safe Standards
Overview: This slide outlines the seven Child Safe Standards that organisations are required
to implement.

Facilitator notes
Outline the seven Child Safe Standards organisations must have, to create and maintain a child
safe environment:
•

Standard 1: Strategies to embed an organisational culture of child safety, including through
effective leadership arrangements.

•

Standard 2: A child safe policy or statement of commitment to child safety.

•

Standard 3: A code of conduct that establishes clear expectations for appropriate behaviour
with children.

•

Standard 4: Screening, supervision, training and other human resources practices that reduce
the risk of child abuse by new and existing personnel.

•

Standard 5: Processes for responding to and reporting suspected child abuse.

•

Standard 6: Strategies to identify and reduce or remove risks of child abuse.

•

Standard 7: Strategies to promote the participation and empowerment of children.

Explain that the Standards constitute an organisation’s legal obligations where they provide services
to children.
If presenting to education providers, explain that they should be guided by Ministerial Order No. 870
that provides the minimum steps schools should take to meet the Child Safe Standards and principle of
inclusion.
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The Child Safe Standards are about improving responses to children across Victorian organisations to
ensure consistency and drive cultural change to promote the safety of children.
It is important to inform participants prior to explaining the Standards and providing examples that
the presentation provides a general guidance only and the examples provided may not be sufficient to
ensure an organisation's compliance with the Child Safe Standards.
Organisations need to consider many factors including but not limited to the culture of the
organisation, the size of organisation, the contact and type of contact with children and the nature of
activities that they conduct with children.
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Slide 12: Guiding Principles
Overview: This slide outlines the principles that must be embedded in each of the Child Safe
Standards.

Facilitator notes
Explain that in complying with the child safe standards an organisation must include the following
principles as part of their response to each standard:
•

promoting the cultural safety of Aboriginal and Torres Strait Islander children, note that
references to Aboriginal children refers to Aboriginal and Torres Strait Islander children

•

promoting the cultural safety of children from culturally and/or linguistically diverse (CALD)
backgrounds

•

promoting the safety of children with a disability

Dependent on the participants’ knowledge on vulnerable children you may need to explain the rationale
for including the three groups of children as principles.
Aboriginal Cultural Safety
Being connected to culture is a strength and protective factor for Aboriginal
children. The risk of abuse is heightened for Aboriginal children when they do
not feel culturally safe. It may for example reduce their willingness to report
abuse.
Creating a culturally safe organisation for Aboriginal children requires a
willingness to learn, understand and respond to the diversity of Aboriginal
cultures. In a culturally safe environment, Aboriginal children should define what
is comfortable and safe.
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Cultural safety for children from a culturally and/or linguistically diverse
background (CALD)
Children from a culturally and/or linguistically diverse background, particularly
those from refugee or asylum seeker communities, are more likely to have
experienced trauma or displacement and loss than other children. They may also
experience communication barriers when it comes to reporting abuse and
knowing where to go for support.
Creating a culturally safe organisation for children from CALD backgrounds
requires an organisation to continually share knowledge, raise awareness and
develop an understanding of different cultures and children’s individual cultural
needs.
Children with a disability
Children with a disability are more likely to be abused compared with other
children and are also less likely to report sexual abuse.
A number of factors may contribute to the risk of abuse including physical
impairments or difficulties with speech and communication, memory, literacy,
vision and hearing impairments, and reliance on caregivers.
Explain that there are other vulnerable groups of children that organisations should consider, such as
children who live in out-of-home care (for example, foster care); international students or children
who identify as lesbian, gay, bisexual, transgender, intersex, questioning or queer (LGBTIQ).
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Explain that examples of embedding the principles will be provided when explaining each of the Child
Safe Standards. However, it may be helpful to reinforce this important principle by providing some
general examples, outlined below, on how organisations can implement cultural safety for Aboriginal
and culturally and linguistically diverse children and promote the safety of children with a disability:
• the organisation articulates a zero tolerance to discrimination
• the organisation demonstrates that it is respectful, inclusive and welcoming of children and
families from a range of backgrounds
• the physical environment of the organisation does not pose access difficulties for children and
adults with a disability
• the organisation partners and consults with culturally relevant and appropriate organisations and
communities to build a culturally safe environment for Aboriginal children and children from
culturally and linguistically diverse backgrounds
• the organisation partners and consults with communities with experience of disability to develop
policies that promote the safety of children with a disability
• the organisation communicates and translates child safe policies in community languages and
accessible modalities
• training is provided to staff and volunteers on understanding and respecting diversity and
different cultures
• inclusive recruitment practices are used to encourage applications from Aboriginal peoples,
people from culturally and/or linguistically diverse backgrounds and people with a disability
• culturally safe practices are applied where an allegation involves an Aboriginal child or child from
a culturally and/or linguistically diverse background
• specific risks to Aboriginal children, children from culturally and linguistically diverse backgrounds
and children with a disability are identified, assessed and mitigated
• Aboriginal children are accepted when they identify as Aboriginal by staff and volunteers
• culturally appropriate and inclusive symbols and images, such as, artwork, photographs, artefacts,
flags and posters are used to demonstrate an inclusive organisation that is free of discrimination
and acknowledges the Country in which the organisation is located.
Explain that the Victorian Commission for Children and Young People has tip sheets on each of the
3 principles: http://www.ccyp.vic.gov.au/child-safe-standards
Key message:
Emphasise that organisations must take into account cultural safety, embrace diversity and have
inclusive policies and practices.
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Slide 13: Child Safe Standard 1
Overview: This slide explains Child Safe Standard 1 on the culture of child safety in organisations
for participants.

Facilitator notes
Explain that organisations must have strategies to embed an organisational culture of child safety,
including through effective leadership arrangements.
A culture of child safety is enhanced by recognising the importance of child safety at all levels of the
organisation, including leadership (board, committees, CEO, director/executive), staff and volunteers. A
culture of child safety starts from the top (for example, leaders, managers) down (for example, staff,
volunteers). This is consistent with the findings of the Royal Commission into Institutional Responses to
Child Sexual Abuse.
A culture of child safety exists where:
•

staff and volunteers know and understand the organisation’s commitment to child safety

•

leadership is aware of allegations and substantiated cases of abuse and responds in ways that
protect children from abuse, not the organisation’s reputation. Emphasise that organisations
will be judged by inappropriate actions and inactions on child safety matters as evidenced in the
Royal Commission

•

staff, volunteers, children and families feel comfortable and supported when talking about and
reporting any child safety concerns

•

There is a commitment to continuous improvement through regular reviews of policies and
practices

•

Organisations are open to scrutiny
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Slide 14: Examples for Standard 1
Overview: This slide provides examples on how an organisation can implement Child Safe Standard 1
on culture.

Facilitator notes
Key message:
Emphasise that a culture of child safety starts from the top in any organisation. A culture of child
safety is demonstrated by embedding the Child Safe Standards in everyday thinking and practice.
Examples:
Provide some relevant examples from the list outlined below to participants on how to engage in
this cultural change to be compliant with Child Safe Standard 1:
•

Child safety is a core part of public and internal messaging.

•

Embed child safety into everyday thinking in the same way organisations do with Occupational
Health and Safety.

•

child safety is a top priority in organisation’s operations.

•

There is a zero tolerance approach to child abuse.

•

leadership is aware of allegations and responds to protect children. One person alone cannot be
responsible for the protection of children, it takes a whole of organisation approach.

•

Promote a confidential reporting culture for all staff, volunteers, children and families. Following
the Royal Commission public hearing the YMCA developed a child safety statement “If you see
something, say something” to promote a culture of reporting.

•

Include child safety as a key goal in the organisation’s strategic direction, vision and mission
statement or reference it in the organisations annual report.
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•

Provide induction and training for new and existing staff including leadership (board members)
in recognising and responding to child abuse and child safety (past and present allegations) –
this should include information about the organisation’s child safe policies

•

Institute appropriately trained child safety officer(s) or champion(s) (i.e. Executive Officer)

•

Build responsibility for embedding an organisational culture of safety into performance
arrangements and position descriptions for staff

•

Maintain adequate record keeping of child safety issues and responses of any incidents that is
appropriately stored to protect the privacy of children, staff and volunteers

•

Itemise child safety as a regular item at leadership and staff meetings, newsletters or other
organisational material

•

Clearly communicate child safety policies and procedures to all staff, volunteers, children and
families

•

Publish child safe policies and or Commitment to Child Safety on the organisation’s website and
throughout the organisation’s facilities

•

Diarise regular reviews of organisation’s child safety policies

•

All staff, volunteers and contractors to sign the Code of Conduct and/or child safe policies as an
acknowledgement of being aware of them and bound by them

•

an assessment or review of which positions within the organisation require a WWCC

•

CEO reports to the board about child safety including risk management and review

•

Partner with families and communities to build a culture of child safety, for example by
partnering with other local service providers or businesses to promote child safety at local
events

Explain that the Victorian Commission for Children and Young People define cultural safety as:1
“an environment that is safe for people: where there is no assault, challenge or denial
of their identity, of who they are what they need. It is about shared respect, shared
meaning, shared knowledge and experience, of learning, living and working together
with dignity and truly listening.”

1

Victorian Commission for Children and Young People (2015) “A guide for creating a Child Safe Organisation”
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Explain how you could embed the principles in the standards, for example organisations could:
•

Use culturally appropriate language, photographs and artwork

•

Have policies and procedures that are understood and accessed by children and families from
CALD backgrounds

•

Consult with your local Aboriginal Community Controlled Organisations (ACCOs)

•

Consult with Aboriginal children, CALD children and children with a disability and their families
on child safe policies and procedures

•

Build on existing organisational policies and programs to provide culturally safe environments
for Aboriginal children, for example by having a cultural safety charter, or developing cultural
safety or support plans in partnership with Aboriginal children, families and communities

•

Provide a physical environment that is visually inclusive and welcoming for Aboriginal peoples
and culture, such as by displaying symbols that indicate support and respect for Aboriginal
peoples (although symbols in isolation are not sufficient)

•

Display information from local Aboriginal services, such as pamphlets for community events

•

Continue to encourage and promote environments where the past is acknowledged and
Aboriginal cultural diversity is respected, such as by including an Acknowledgement of Country
at each meeting or event
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Slide 15: Child Safe Standard 2
Overview: This slide explains Child Safe Standard 2 on child safety policies and statement
of commitment to child safety for participants.

Facilitator notes
Explain that Child Safe Standard 2 requires organisations to have a child safe policy or statement of
commitment to child safety. This will influence organisational culture.
A child safe policy is an overarching document that addresses the key elements of Child Safe Standards.
A statement of commitment to child safety could be included as part of a child safe policy. A child safe
policy is appropriate for organisations that have a higher level of responsibility for children.
A statement of commitment is an affirmation of the organisation’s commitment to child safety by
clearly stating the organisation has a zero tolerance for child abuse. A statement of commitment to
child safety could be more appropriate for smaller organisations with limited responsibility for children.
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Slide 16: Examples for Standard 2
Overview: This slide suggests examples on child safe policies and statement of commitment to protect
children from abuse for participants.

Facilitator notes
Key message:
Emphasise that an organisation must have either a child safe policy or a statement of commitment
to child safety. It is important that policies are in place that address all the elements of the Child Safe
Standards.
Examples:
Provide some relevant examples from the list outlined below to participants on how to implement
Child Safe Standard 2:
•

The child safety statement or policy could include:
 details of both children’s rights and adults’ obligations in ensuring child safety, for
example by reference to the United Nations Convention on the Rights of the Child
 a detailed description of the systems for promoting a safe environment, including
through the early identification and response to risks of abuse in physical and online
environments
 what is child abuse, including grooming
 statement of zero tolerance of child abuse
 statement of commitment to children’s safety and best interests
 statement on prevention and risk management
 description of roles and responsibilities of personnel involved in protecting children,
including duty of care of the board, management, staff and volunteers
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 the organisation’s commitment to the cultural safety for Aboriginal children, cultural
safety for CALD children and the safety of children with a disability.
•

The child safe policy is endorsed by the board and leadership

•

Organisational policies on child safety and child protection should be consolidated and include
other regulatory requirements and obligations including professional, legal etc

•

Policy includes contact details for organisation’s Child Safety Champion

•

Organisations should consider consulting with children, families, staff and volunteers, the
community and other key stakeholders in the development of their child safe policy

•

Communicate child safety policies and procedures to all staff, volunteers, visitors/contractors,
children and families and the wider community. To ensure all staff (new and existing),
volunteers and contractors are aware of the organisation’s child safe policy. For example,
include child safety material in recruitment, staff induction information and welcome packs,
organisation’s website, newsletters, annual reports, mission or vision statements and
recruitment advertisements

•

Conduct training and induction for all existing and new staff and volunteers about child safety

•

Communicate the statement or policy in child friendly language and design

•

Communicate the public statement or policy in accessible methods for people with a disability

•

Child safe policies are inclusive of language and include culturally appropriate photographs and
artwork

•

Have a child safe policy and statement of commitment to child safety that is signed off by staff,
volunteers and contractors

Explain that for some organisations this may mean they develop new policies or review existing policies.
For example, following a public hearing on policy for children in out of home care by the Royal
Commission, Uniting Church Victoria and Tasmania developed a whole of church policy where each
service under the auspice of the Uniting Church added to this whole of organisation policy matters
specific to their service.
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Slide 17: Child Safe Standard 3
Overview: This slide outlines Child Safe Standard 3 on code of conduct for
participants.

Facilitator notes
Explain that organisations must have a code of conduct that establishes clear expectations for
appropriate behaviour with children.
A clear and specific code of conduct provides all staff and volunteers with a set of clear principles about
how they should behave in a child-safe environment.
Some codes vary in clarity and how they translate into practice, ie: are not clear about what is
appropriate contact with children.
Explain that a code of conduct is not intended to stop normal behaviour such as comforting a child that
has been hurt. Codes of conduct establish clear behavioural expectations and boundaries for personnel
interacting with children.
Explain that children often meet offenders in organisational settings, however, the abuse often occurs
outside of the organisation. That’s why organisations need to have very clear policies about contact
between children and staff/volunteers within and outside of the organisation.
Where applicable, the code could reference professional codes of conduct that clearly outline
appropriate behaviour with children.
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Slide 18: Examples for Standard 3
Overview: This slide provides examples on how to implement Child Safe Standard 3 on code of
conduct for participants.

Facilitator notes
Key message:
Emphasise that an organisation must have a clear code of conduct that outlines appropriate physical
and behavioural interactions between staff, volunteers and contractors with children.
Organisations must follow up and act on any breaches to the code of conduct.
Highlight the benefits of a code of conduct, for example:
•

staff, volunteers, parents and children are aware of acceptable and unacceptable conduct

•

staff, volunteers, parents and children are more likely to interact appropriately with each other

•

it makes it easier to raise issues on inappropriate conduct with staff and volunteers

•

protects staff and volunteers as much as it does children

•

a code is not designed to stop you from having physical contact with children, it is to ensure that
contact is appropriate and not harmful to children

Examples:
Provide some relevant examples from the list outlined below to participants on how to implement
Child Safe Standard 3:
•

Provide clear written guidance on appropriate conduct and behaviour towards children

•

Cover boundaries and detail acceptable and unacceptable behaviours, for example, physical
contact, personal care, online communication (including downloading of inappropriate material
and online communication with children such as on Facebook)
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•

Code should include a clear explanation of appropriate relationships with children for staff and
volunteers, children and families – for example, whether contact with children and families
outside of work, including online is permitted

•

Build ownership and commitment to the code of conduct, for example by having staff,
volunteers, families and children contribute to the development of the code of conduct

•

The code may include conduct by parents to children, this may be relevant in particular settings
such as an education setting

•

Guidance about conduct that is not consistent with the code, the organisation’s procedures for
handling any breaches of the code and consequences for people who breach the code. Act on
concerns or allegations of non-adherence to your Code of Conduct. Especially important where
an incident may not meet the criminal law threshold but is considered inappropriate conduct, it
should generate a Human Resources response. Explain that this will make it easier to address
any issues with staff if there is a clear code of conduct

•

Communicate and publicise code of conduct to staff, volunteers, parents and children and what
will happen if a person does not comply

•

Require all staff, volunteers and contractors to sign the code of conduct

•

Ensure all staff, volunteers and contractors are aware of the code of conduct through ongoing
reminders

•

Code of conduct is in accessible language outlining expected behaviour of children and young
people, including zero tolerance of abuse between children and adults to children

•

Children and families from CALD diverse backgrounds can access and understand the code of
conduct

•

Make efforts to make the code of conduct accessible to children with a disability

•

Recognition of the needs of Aboriginal children and culturally appropriate behaviour and
relationships for personnel and children – for example, providing recognition of the importance
of Aboriginal children’s relationships with their extended family and community including elders

•

Recognition of the needs of children from culturally and/or linguistically diverse backgrounds
and culturally appropriate behaviour and relationships for personnel and children – for
example, appreciating that people from culturally and/or linguistically diverse communities
may mistrust authority figures

•

Recognition of the needs of children with a disability and appropriate behaviour and
relationships for personnel and children – for example, appropriate ways to physically and
emotionally assist a child with a disability
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•

Consider child to child contact, how contact should be managed and appropriateness of a code
of conduct for acceptable behaviour between children – for example, camps, schools, settings
with children of varying ages, residential care settings such as boarding schools, foster care

•

Provide training to staff and volunteers on how to identify and report breaches of the code of
conduct

•

Provide information on when and how the code will be reviewed

Refer participants to the Office of the Children's eSafety Commissioner for resources on helping
young people have safe, positive experiences online: esafety.gov.au

Victorian Child Safe Standards Facilitator’s Guide | December 2016

43

Standards and principles slide notes

Slide 19: Child Safe Standard 4
Overview: This slide outlines Child Safe Standard 4 on human resources for
participants.

Facilitator notes
Explain that organisations must have screening, supervision, training and other human resources
practices that reduce the risk of child abuse by new and existing personnel.
Organisations are required to implement a range of human resources tools in recruiting and screening
staff and not just rely on the Working With Children Check (WWCC). The WWCC is an effective
monitoring tool on an ongoing basis for relevant personnel. However, Betrayal of Trust and the Royal
Commission have found that organisations can over-rely on the WWCC at the expense of other essential
recruitment processes such as reference checks, interviews, as well as ongoing support, supervision and
training, all critical to managing and reducing the risk of child abuse.
Explain that few offenders have charges and convictions in relation to children and as such relying on
just the WWCC is not sufficient.

Victorian Child Safe Standards Facilitator’s Guide | December 2016

44

Standards and principles slide notes

Slide 20: Examples for Standard 4
Overview: This slide outlines examples on how to implement Child Safe Standard 4 for
participants.

Facilitator notes
Key message:
Emphasise that an organisation must have human resource policies that promote the safety of children.
For example, good screening during the recruitment process can prevent people from entering an
organisation that are not suitable to work with children.
Examples:
Provide some relevant examples from the list outlined below to participants on how to implement
Child Safe Standard 4:
•

Communicate your commitment to child safety in your human resources documents such as
child safety statements in recruitment, job descriptions, staff appraisals etc

•

Engage various assessment/recruitment and selection tools to identify risks, ‘red flags’,
WWCC/Police Checks, references

•

When recruiting staff, volunteers, contractors do not cut corners on processes no matter how
desperate you are to fill vacant positions or undertake organisational activities, as this is when
adverse events are more likely to occur

•

Design and adhere to recruitment and selection processes that focus on:
 factors that may indicate a risk to child safety, i.e. “red flags”
(e.g. reluctance to undergo a WWCC or police check)
 understanding of child safety
 understanding and respecting Aboriginal culture, cultural and linguistic diversity
and needs of children with a disability
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•

Undertake recruitment and selection practices including:
 WWCC


Organisations should ensure that they are registered as an employer with WWCC
for personnel in order to be alerted of any new criminal offences, even where
personnel have undergone other professional screening schemes



Organisations should consider which positions require a WWCC, in addition to
any of those prescribed under the WWC Act 2005

 police checks and check identity is accurate, for example, use photo identification to verify
 face-to-face interviews should be the preferred method to interview potential employees,
and if this is not possible, ensure you reduce risk by conducting thorough and additional
referee checks, conduct additional interviews etc
 interview questions should be designed to assess people’s motives when working with
children and suitability to work with children
 referee checks that assess the quality of the applicant’s previous experience, in particular
any concerns about conduct or suitability to work with children
 referee checks to include relevant professional referees and the last supervisor
 check qualifications
 use probation periods, this is an opportunity to assess employee suitability
 refer to the organisations child safe policy and code of conduct in recruitment
advertisements and position descriptions, this highlights the culture of child safety in the
organisation
 request a declaration of prior conduct, including of any disciplinary action taken against
them by an employer, any finding of improper or unprofessional conduct by them by any
court or tribunal of any kind, and/or any investigations they have been subject to by an
employer, law enforcement agency, any integrity body, or similar in Australia or in another
country
 encourage applicants from different cultures. Use culturally inclusive recruitment practices,
for example, specifically welcome applications from Aboriginal peoples, people from
culturally and/or linguistically diverse backgrounds and people with a disability
•

Mechanism for review of current staff and volunteers’ suitability to work in a child safe
organisation, including current WWCC, child safe training, cultural and diversity training

•

Regularly provide information, training and education for new and existing employees (including
board, executive, management) and volunteers about child abuse and child safety, including:
o

what is child abuse

o

how to identify and reduce child abuse risks
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o

ensuring the safety of Aboriginal children, CALD children and children with a disability
including understanding diversity, cultures and languages

o

what constitutes inappropriate behaviour between children, and between children and
adults, such as grooming, inappropriate sexualised play, bullying and fighting

•

Provide ongoing support, supervision and performance management for staff and volunteers
that includes child safety

•

Process for management of allegations or any adverse findings on police checks and any other
checks relevant for staff positions

•

Require contracted services to provide you with their child safe policies or require contracted
services to abide by your organisational Child Safe Standards

•

Regularly assess the organisation’s training needs through questionnaires, performance review
processes, etc

•

It is also about preventing potential employees that are unsuitable or inappropriate to work
with children from entering your organisation

Participants may want an explanation of the difference between a Police Check and a WWCC, the main
differences are:
Police checks list some national offences (some cannot be disclosed), it does not assess for
suitability to work with children and the offences are only current at time of issue (the day
you requested the Police Check)
WWCC is across a person’s lifetime and looks at offences relevant to children’s safety such as:
sexual offences, violent or drug crimes; serious criminal charges/offences; findings of guilt and
professional conduct reports related to safety of children (Suitability Panel). The WWCC
monitors staff and volunteers over 5 years when WWCC is active
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Slide 21: Child Safe Standard 5
Overview: This slide outlines Child Safe Standard 5 on reporting and responding to child
abuse allegations for participants.

Facilitator notes
Explain that Child Safe Standard 5 requires organisations to have processes for responding to
and reporting suspected child abuse.
Organisations should:
•

Ensure a supportive environment for staff, volunteers, contractors, children and families who
report or observe allegations of abuse or child safety concerns

•

Ensure child safety is the priority and respond accordingly, for example, you can suspend the
alleged perpetrator or arrange alternate duties with no contact to children

•

Develop and implement clear policies and procedures to ensure staff, volunteers, families and
children know how to report abuse allegations, and feel comfortable doing so

•

Develop clear policies and procedures for notifying authorities, including the police and child
protection and internal organisational processes, of suspected child abuse that comply with all
legal requirements

•

Be clear on the responsibility of personnel to report, and to whom they should report if a child
discloses abuse or concerning behaviour

•

Leadership needs to be made aware of any allegations

Emphasise that any internal reporting or responding process does not replace or negate the need
to report allegations of child abuse to the police.
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Slide 22: Examples for Standard 5
Overview: This slide outlines examples on how to implement Child Safe Standard 5 on reporting
and responding to child abuse.

Facilitator notes
Key message:
Emphasise that staff and volunteers must comply with their obligation to report any concerns of child
abuse to authorities such as Victoria Police and they do not need to prove that abuse or grooming has
occurred to report.
Responses to any allegations of child abuse must prioritise the safety of children.
Examples:
Provide some relevant examples from the list outlined below to participants on how to implement
Child Safe Standard 5 on reporting:
•

You must be supportive to children, families and staff who have reported or witnessed abuse or
have a child safety concern

•

Maintain accurate record keeping of the information and any actions

•

Organisations should communicate policies and procedures on who to report to (authorities and
internal organisational processes) to all staff, volunteers, children and families. Explain that
police investigations take priority over internal investigations conducted by or for the
organisation

•

Ensure processes are in place on how to respond to any allegations past and current

•

Comply with all legal requirements to report child abuse to appropriate authorities, such as
police and child protection. You may need to explain the differences between reporting to
Victoria Police and reporting to Child Protection
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 Child Protection must be notified if you are concerned a child has suffered, or is likely to
suffer, significant harm as a result of child abuse and the child’s parents have not protected,
or are unlikely to protect, the child from harm
 Police should be contacted where the concerns relate to child abuse by staff or volunteers
that work in the organisation or other adults
 Explain that the Child Safe Standards do not change any mandatory reporting obligations for
mandated reporters - police, principals, teachers, doctors and nurses
 Encourage participants to contact Victoria Police on 000 if they are concerned about a
child’s immediate safety
 Advise that if it is not obvious whether to call police or child protection, that a report must
be made to at least one of them, as they have protocols to inform each other of reports on
child abuse
•

Ensure processes for reporting suspected child abuse are appropriate, clear and unencumbered
by organisational structures and that staff, volunteers, children and families feel comfortable
following them. This includes: step by step guides on when and to whom to report (including
leadership and police/child protection)

•

Implement and promote a confidential reporting system

•

Publicise and make accessible avenues for reporting concerns for children and families in
community languages and relevant modalities such as braille and assistive technologies

•

Institute feedback process for staff, volunteers, children and families on organisational policies
and procedures on reporting

Explain that this Child Safe Standard on reporting includes the criminal offence failure to disclose
child sexual abuse where all adults must report to police or risk maximum imprisonment of 3 years:
•

any reasonable belief that a sexual offence has been committed

•

by another adult (over 18)

•

against a child under the age of 16

•

unless there is a reasonable excuse or an exemption applies.

It establishes that reporting child sexual abuse is a community-wide responsibility. Failure to disclose
does not change mandatory reporting obligations.
You may wish/need to explain what is a ‘reasonable belief’?
A ‘reasonable belief’ is not the same as having proof. A ‘reasonable belief’ is formed if a reasonable
person in the same position would have formed the belief on the same grounds.
For example, a ‘reasonable belief’ might be formed when:
•

a child states that they have been sexually abused
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•

a child states that they know someone who has been sexually abused (sometimes the child may
be talking about themselves)

•

someone who knows a child states that the child has been sexually abused

•

professional observations of the child’s behaviour or development leads a professional to form
a belief that the child has been sexually abused

•

signs of sexual abuse leads to a belief that the child has been sexually abused

The criminal offence is mentioned here because any reporting procedures adopted by an organisation
should reflect this legal obligation to report suspected child sexual abuse.
Provide some relevant examples from the list outlined below to participants on how to implement
Child Safe Standard 5 on responding:
•

Ensure children’s safety is the main priority, and that procedures for responding to alleged
abuse are fair and focus on child safety, for example by suspending the alleged perpetrator or
providing them with alternate duties pending investigation

•

Provide support and comfort to a child reporting abuse or safety concerns, and never blame or
interrogate a child

•

Contact parents/carers as appropriate to inform them of the allegation. Explain that if the
matter has been reported to police, they may need to discuss plans with the police first. This is
to ensure that the police investigation is not compromised, however, the child’s safety remains
paramount

•

Provide ongoing support (e.g. helping them understand their rights and processes that will
follow), and/or make referrals for support (e.g. counselling) to the child and their parents and
staff/volunteer

•

Review organisational child safe policies and procedures and organisational responses following
an incident to help drive continuous improvement

•

Consider EAP/counselling/support for staff that reported but also the affected staff member

•

Keep children and their parents updated on the progress and outcome of the investigation

•

Keep staff and the affected staff member updated on the progress and outcome of the
investigation

•

Train staff and volunteers on how to identify child safety concerns and respond

Provide some relevant examples from the list outlined below on additional considerations
in implementing Child Safe Standard that relate to both reporting and responding:
•

Undertake timely reviews of child safe policies and procedures to be followed if child abuse
occurs

•

Review organisational responses following an incident to help drive continuous improvement
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•

Provide information on policies and procedures in relevant community languages and
modalities

•

Allegations of abuse and safety concerns are appropriately recorded and stored securely to
protect privacy

•

Disciplinary processes, that are clearly defined and understood by all staff and volunteers, are
adhered to when necessary

•

Culturally safe practices are applied if an Aboriginal child is involved in an allegation of abuse

•

If an allegation of abuse involves a child from a CALD background, the required steps are taken
to ensure the child and child’s family are supported to understand the situation, including the
use of an interpreter

•

Where an allegation of abuse involves a child with a disability, steps are taken to ensure the
child and their family understand the situation and are supported
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Slide 23: Child Safe Standard 6
Overview: This slide explains Child Safe Standard 6 on risk assessment for
participants.

Facilitator notes
Explain that organisations must have strategies to identify and reduce or remove the risk of child abuse.
Organisations need to adopt a risk management approach by considering their child safety risk(s) based
on the nature of their activities with children, physical and online environments and the characteristics
of children to whom they provide services.
This covers both ‘business as usual’ risks (day to day work) and risks posed by specific activities such as
excursions, overnight trips, festivals, fund raising events, etc. Where risks are identified, organisations
are required to reduce or remove them to help ensure the safety of children.
Inform participants that there are resources, including risk management tools and templates available
to assist them to identify, assess, mitigate and manage risk of child abuse.
Remind participants the commitment to continuous improvement is part of their legal responsibility to
ensure the safety of children.
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Slide 24: Examples for Standard 6
Overview: This slide suggests examples on how to implement Child Safe Standard 6 on risk
assessment for participants.

Facilitator notes
Key message:
Emphasise that an organisation must have a risk management approach to child safety and where risk
is identified it should be recorded the actions taken to reduce or remove risk.
Examples:
Provide some relevant examples from the list outlined below to participants on how to implement Child
Safe Standard 6:
•

Be proactive to reduce the likelihood of risks emerging or escalating, rather than responding
when harm has occurred. Encourage early identification and raising awareness of possible risks

•

Ensure a clear and accessible process for evaluating risks posed by situations and activities
relevant to the organisation and children

•

Developing, recording and communicating clear processes for removing risks to children (for
example, rules on online communications that could be included in the code of conduct or child
safe policy, removing staff/ volunteers who may pose a risk, ensure supervision requirements for
staff and volunteers who work with children, roster staff with experience and qualifications to
manage high risk environments)

•

Provide staff and volunteers with training in identifying and preventing risks, for example
blocked-off/out-of-sight spaces (especially rooms with doors that can be locked)

•

Commitment to continual improvement in how risks are managed by learning from past lessons,
including policy review and staff training

Victorian Child Safe Standards Facilitator’s Guide | December 2016

54

Standards and principles slide notes

•

Ensure contractors are compliant with Child Safe Standards

•

Explain the failure to protect a child from sexual abuse is a criminal offence applies to people
within organisations if:
 they hold a position of authority within a relevant organisation that works with children
 they know of a substantial risk another adult associated with the organisation may
commit a sex offence against a child under 16 within the organisation’s care
 they have the power or responsibility to remove or reduce that risk
 BUT they negligently fail to do so
Depending on the participants, you may wish or need to provide additional information on this
criminal offence, such as:

i.

What is a 'relevant organisation'? A relevant organisation is one that exercises care,
supervision or authority over children, whether as part of its primary function or otherwise.
This includes:
o

churches and religious bodies

o

education and care services (i.e., childcare centres, family day care, kindergartens,
outside school hours care services)

o

licensed children's services such as occasional care services

o

schools and other educational institutions

o

boarding schools and student hostels

o

out-of-home care services

o

community service organisations providing services for children

o

hospitals and other health services

o

government agencies or departments providing services for children

o

municipal councils (e.g., those that deliver Maternal and Child Health services)

o

sporting groups and youth organisations

ii.

Explain that a person in authority is dependent on the degree of supervision, power or
responsibility to remove or reduce substantial risk posed by an adult associated with the
organisation. For example, CEOs, board, council and committee members, principals,
residential house supervisors, religious leaders

iii.

Explain that a person associated with the organisation includes an employee, volunteer, or
contractor. For example, it would include a parent who volunteers at a school to assist in the
classroom or on an excursion. Does NOT include a person solely because that person receives
services from the organisation
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iv.

Explain substantial risk includes the likelihood a child will become a victim – the legal test is
whether a ‘reasonable person’ would have judged the risk

v.

Explain that negligently failing to reduce or remove risk refers to inaction knowing there is a
substantial risk. Could also include action such as moving an adult associated with the
organisation to another location where they will still have contact with children

The maximum penalty is 5 years imprisonment.
This offence has significant implications for organisations obligations and encourage
participants to include this criminal offence in the child safe policies in relation to Child Safe
Standard 5 in reporting suspected abuse.
•

Have policies and procedures that are understood by children from CALD backgrounds and
children with a disability

•

Engage staff and volunteers in training on how to be culturally safe, responsive and respectful
for CALD children and families

•

This is about protecting children but also staff – ensure you consider the number of staff that
should be rostered for activities, keeping in mind the physical environment and characteristics
of children

•

Consider including a risk management tool/list of things to consider when you are hiring a new
site or a new provider in your child safe policy, especially for those instances that arise
frequently such as annual dance performance for children held in the local council theatre
facility – no need to reinvent the wheel each time

•

Risk minimisation strategies - development, implementation and review is a fixed agenda item
for relevant meetings/subcommittees/executive staff

•

A risk management approach driven through endorsement and ownership by management,
including responsibility for risk identification and response in position descriptions

•

Institute processes for periodic review of risk management approaches and/or processes and
following any incidents

•

Recognise and adapt to the needs of particular children and communities, including Aboriginal
children, culturally and/or linguistically diverse children and children with a disability. For
example, acknowledgement that greater number of staff/volunteer to child ratios are required
for some children (perhaps because of their age) or certain activities

•

Recognise and address risks to Aboriginal children which might exist because of their
experiences, for example if a child does not feel safe identifying as Aboriginal, or if there is an
inadequate response to self-identification

•

Recognise and address risks to children with a culturally and/or linguistically diverse
background, which might exist because of their experiences, for example increased
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communication with families may be necessary to build trust and understanding of
organisational activities.
•

Recognise and address risks for children with a disability, for example communication barriers
when telling an adult they feel unsafe

•

Have a central reporting and advisory contact for staff to raise concerns and get advice about
what to do if they need to report suspected abuse, for example a Child Safety Officer

•

Include statements about shared responsibility for management of risks in all position
descriptions
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Slide 25: Child Safe Standard 7
Overview: This slide explains Child Safe Standard 7 on promoting the participation and empowerment
of children in organisations for participants.

Facilitator notes
Explain that organisations must have strategies to promote the participation and empowerment of
children to comply with the Child Safe Standards. It is about valuing children and ensuring their safety.
Organisations need to have environments where children feel safe and comfortable in reporting
concerns or allegations of abuse. Children often do not report abuse because they feel uncomfortable or
they do not know how to raise their concerns or allegations of abuse.
Simple and accessible processes that help children understand their rights and what to do if they want
to report inappropriate behavioural concerns should exist.
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Slide 26: Examples for Standard 7
Overview: This slide outlines examples on how to implement Child Safe Standard 7 on promoting
the participation and empowerment of children in organisations for participants.

Facilitator notes
Key message:
Emphasise the importance of talking to children about safety and what makes them feel safe.
Examples:
Provide some relevant examples from the list outlined below to participants on how to implement
Child Safe Standard 7:
•

Establish trusting environments where children feel safe and comfortable in reporting concerns

•

Actively valuing and respecting children’s opinions

•

Train relevant staff and volunteers on methods of empowering children and encouraging
children’s participation

•

Encourage participation and empowerment of children in other organisational activities, such as
organisational planning and decision making

•

Empower children including Aboriginal children, CALD children and children with a disability
through education with child-appropriate and accessible information on child abuse including
grooming, to understand their rights to make decisions about their body and their privacy, that
no one has a right to injure them, the code of conduct and how they can raise concerns about
abuse or inappropriate behaviour and to whom to report these concerns. For example, posters,
information sheets, websites and social media

•

Enable children to express their views and make suggestions on what child safety means to
them including cultural safety, and on child safe policies, reporting and response procedures,
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and to acknowledge and act upon these where possible. For example, views could be gathered
through suggestion boxes, feedback sessions, surveys, focus groups, story time, emails or online
(via wikis or other social media) and implement improvements based on this feedback
•

Gather feedback from children about whether they would feel safe to raise concerns about child
safe policies and processes. Implement improvements based on this feedback. Refer participants
to research conducted by the Royal Commission on what makes children feel safe in
organisations:
 Taking us seriously: children and young people talk about safety and institutional
responses to their safety concerns
 Feeling safe, being safe: What is important to children and young people with disability
and high support needs about safety in institutional settings?
 Our safety counts: children and young people’s perceptions of safety and institutional
responses to their safety concerns

•

Make children feel comfortable by using child friendly language and having child friendly
environments

•

Listen to children, have a respectful attitude. Explain it is important to listen to what and how
children communicate because they may not always have the words to explain they are
uncomfortable about an adult’s behaviour or abuse, this is particularly important for children
from CALD backgrounds or children with a disability

•

Children’s reports of concern are responded to appropriately. The way you respond to children’s
general concerns can lay the foundation for how comfortable they feel to report concerns of
abuse or inappropriate conduct by staff, volunteers, contractors or visitors to the organisation

•

Ensure information and processes for reporting concerns are accessible to all children, for
example by having policies and procedures that are able to be accessed and understood by
children with a disability

•

Ensure information and processes for reporting concerns are culturally appropriate for
Aboriginal children. A way to help ensure this could include engaging with parents of Aboriginal
children, local Aboriginal communities or an Aboriginal community controlled organisation to
review information and processes

•

Consider access and culturally appropriate language, photographs and artwork for Aboriginal
children, children from CALD backgrounds and children with a disability when drafting
communications materials

•

Translate organisational information (including information about children’s rights, child safe
policies, statements of commitment and reporting and response procedures) into relevant
community languages and using Koori friendly language and images
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•

Ensure Aboriginal children are accepted when identifying as Aboriginal, and that staff and
volunteers understand appropriate responses to children identifying as Aboriginal

•

Raise awareness in the community about children’s rights and child safety, for example through
staff conversations with families and communications such as websites and newsletters

Inform and refer participants to the Royal Commission into Institutional Responses to Child Sexual
Abuse research conducted with children and young people on safety in organisations:
http://www.childabuseroyalcommission.gov.au/policy-and-research/our-research/causes.aspx
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Slide 27: Standards and principles section summary quote

Facilitator notes
Use this slide to summarise the content of the Standards and principles section and explain that there is
no shortcut or one size fits all approach to keeping children safe from abuse.
Reinforce that child safety is not just a matter of good practice, it is the law.
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Slide 28: Resources and support section cover

Facilitator notes
Use this section cover slide to ask questions about the Standards and principles section before moving
onto resources and support. Below is a suggested question and case studies for you.

Ask participants to think about interactions with children in their current role or
workplace environment that should be included in an organisation’s code of
conduct.
In the below case studies you may wish to amend the content to suit the audience. For example, insert a
type of organisation that the participants would relate to and nominate whether the report or
allegations relates to a staff member or volunteer.
Consider putting the case studies in a handout for participants to read and discuss either in small groups
or as a group.
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Case Study 1
<INSERT A RELEVANT ORGANISTION2> decides to take children on an
excursion and is seeking parents as volunteers to accompany them.
What are the risks?
What are safeguards that can be put in place?
Case Study 2
A well-known community leader offers his time to support vulnerable families but
when asked to undergo a police and WWCC he becomes offended at the
suggestion.
What would you do?
Case Study 3
A staff member/volunteer is rumoured to be offering a particular child lifts to and
from the service as it is on their route to work.
What concerns does this raise?
How might this be responded to?

2

A relevant organisation includes: churches and religious bodies; education and care services; licensed
children's services such as occasional care services; schools and other educational institutions; boarding
schools and student hostels; out-of-home care services; community service organisations providing
services for children; hospitals and other health services; government agencies or departments
providing services for children; municipal councils; sporting groups and youth organisations.
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Slide 29: Next steps
Overview: This slide outlines what organisations need to do to become compliant with the Child
Safe Standards.

Facilitator notes
Explain that organisations need to assess their current policies and practices to identify what they do
well and areas for improvement using the CCYP or DHHS self-audit tool to help them.
Policies should cover all elements of the Child Safe Standards and principles.
From 1 January 2017, the Commission for Children and Young People will have the ability to oversight
and enforce compliance with the standards.
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Slide 30: Other useful links
Overview: This slide outlines where organisations can locate supplementary information to assist
them to become compliant with the Child Safe Standards.

Facilitator notes
Explain that further supplementary guidance materials, including toolkits and templates are available to
assist organisations to become compliant with the Child Safe Standards on the following websites:
CCYP: Commission for Children and Young People
Provides comprehensive information related to Child Safe Standards and compliance including guides
and tip sheets.
For updates on Victoria's Child Safe Standards, encourage participants to register their details with the
Commission for Children and Young People via http://eepurl.com/cmopVL
DHHS: Department of Health and Human Services website
Provides an overview document on the Child Safe Standards including a self audit tool, guidance
material on the Child Safe Standards and a PowerPoint presentation on the Child Safe Standards and
criminal offences
DOJ: Betrayal of Trust implementation - Department of Justice and Regulation
Provides links to the Betrayal of Trust report and implementation and fact sheets on the criminal
offences
CFECFW: Child Safe Organisations
Provides a webinar on the DHHS PowerPoint presentation and a resource kit that includes guides, tools
and policy examples from various government department, statutory bodies and organisations that can
assist in developing child safe policies to become compliant with the Child Safe Standards.
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Explain that there are other excellent websites for participants to look at, such as, those established for
education services. The information and guidance provided in these websites are transferrable to any
organisational setting. The websites are:
Department of Education and Training - Protect: http://www.education.vic.gov.au/protect
VRQA: http://www.vrqa.vic.gov.au/childsafe/Pages/resources.html
The VRQA websites includes a number of videos that explain the Child Safe Standards
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Slide 31: Thank you and feedback
Overview: This slide wraps up the presentation and thanks participants for attending.

Facilitator notes
Reminder: Insert the organisation’s location and contact details in the PowerPoint slide.
Thank the participants for attending and wish them luck with developing and or implementing Child
Safe Standards and policies.

Does anyone have any further questions on the Child Safe Standards?
Does anyone have any questions about implementing the Child Safe Standards?
How did you find today's presentation?
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About the Centre

Contact

For over 100 years we have advocated to
advance the rights and wellbeing of children,
young people and families experiencing
economic, social and cultural disadvantage.

Centre for Excellence
in Child and Family Welfare

We advocate for the rights of children and
young people to be heard, to be safe, to
access education and to remain connected to
family, community and culture.
We represent over 100 community service
organisations throughout Victoria working
across the continuum of child and family
services, from prevention and early
intervention to the provision of out of home
care.
Our member agencies are at the forefront of
supporting vulnerable children, young people
and families and we support their capacity to
meet their goals.

Level 5, 50 Market Street
Melbourne VIC 3000 Australia
Telephone: (03) 9614 1577
Facsimilie: (03) 9614 1774
Email: admin@cfecfw.asn.au
Find us on Twitter @CFECFW
and Facebook

