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Our Vision
Victorian children, young people and families are safe, happy 
and connected, with access to support when they need it.

Our Purpose
Policy and Ideas  
Develop, influence and advocate for public policies that  
advance the rights and wellbeing of children, young people  
and families and address the social, economic and cultural 
barriers to improving their lives.

Research and Practice  
Lead and share research to support innovation  
and evidence-informed practice

Capacity Building  
Strengthen the capacity of organisations to provide services that 
best suit the needs of vulnerable families and children.
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In 2018, the Centre is doing  
things a little differently when  
it comes to training.

After speaking directly with our 
members and the broader sector, 
we have decided to overhaul our 
core courses and bring you diverse 
new training and workshop options, 
tailored courses, and plans to launch 
our first regional training calendar. 

The child and family services sector 
in Victoria is in the midst of major 
positive reforms, and it is critical that 
we continue to build our knowledge 
and skills. Change is on the way, 
and as the peak body for the sector, 
we want to equip you with the best 
information and training possible to 
be able to embrace new challenges. 

Our training for the first four months 
of 2018 will focus on working with 
clients experiencing or at risk of family 
violence, self-care, case management, 
supporting clients with disabilities, 
motivational interviewing and 
supervision skills – just to name a few.  

The Centre is dedicated to 
advocating for the rights of children, 
young people and families, and to 
supporting our members in providing 
the best service possible. 

Deb Tsorbaris CEO

Welcome to  
the January 

to April 2018 
Training Guide
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Workshops  
and Training  
at the Centre

In this guide, you’ll find courses and workshop 
options available between January and April 
2018. We’ll be sending out a new guide every 
four months in 2018, and you can find  
up-to-date training information on our  
website at any time. 

Our first group of core courses will look at topics like 
family violence, skills development, self-care and 
effective communication. We also have a number 
of different customisable courses around early 
intervention, families and finances, and working with 
young people and trauma. These can be booked for 
a time that suits your organisation or staff group. All 
of our core courses are also customisable. 

The Diploma of Leadership and Management is 
on offer again after a fantastic uptake in 2017. The 
Centre is also excited to announce that we will be 
expanding our regional workshop offerings in 2018, 
responding to a growing sector and the needs of our 
members across the state. You can find out more 
about that on p22.

We also have new fully funded e-learning and 
workshop options for residential care workers (p23). 
As always, the Centre aims to provide you with the 
best training possible to support your vital work in 
the sector.

Enrolment instructions are available on page 24 
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February

Course Name Start Date Page

Advanced Case Management 1 day Friday  
9 February 11

Supervision Skills 1 day Monday  
12 February 7

Recognising (and Responding to)  
Family Violence 1 day Wednesday   

21 February 5

Counselling Skills for Non-Counsellors 1 day Monday  
5 March 9

PLAY: Play Therapy  
for Vulnerable Children and Families 1 day Tuesday  

13 March 10

Introduction to Motivational Interviewing 1 day Monday  
19 March 5

Understanding and Using Program Logic 1 day Wednesday  
21 March 8

Strategies for Working with  
Challenging People in the Workplace 1 day Thursday  

29 March 9

March

Self-Care and Managing Stress ½ day Wednesday  
18 April 11

Supporting Positive Behaviour  
in Clients with a Disability 1 day Thursday  

19 April 7

Identifying Family Violence  
and Risk Assessment 1 day Thursday  

26 April 6

April

Training Calendar
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Workshops and Training at the Centre

Recognising  
(and Responding to)  
Family Violence
Workshop  Trauma Informed Practice

Family Violence     

  
  Wednesday   

21 February 2018

Duration 
1 day 

 
 

 
$300 Member 
$355 Non-member

This one day workshop will focus on identifying 
and interpreting the warning signs of family 
violence through the use of risk assessment 
frameworks. Once participants are familiar with 
family violence risk assessment, they will gain 
a better understanding of violent behaviour in 
the family context. This workshop will assist 
participants in understanding how to respond 
to family violence,  the roles and responsibilities 
of the parties involved, and how to practice 
self-care when working in family violence. 

Learning Outcomes
• Gain an understanding of the theory and 

current practice in working with clients dealing 
with family violence

• Learn about safety planning and risk 
management when it comes to families 
experiencing  violence 

• How to use strengths-based approaches when 
working with families 

• How to use trauma informed techniques when 
working with families 

• How to initiate and sustain challenging 
conversations with clients.

Who should attend?

This workshop will benefit anyone who works with 
children, young people and families where there is a 
risk of family violence. This includes social workers, 
case managers, carers, youth workers, teachers, 
school-based staff, nurses, mental health workers 
and counsellors.

Introduction to  
Motivational Interviewing
Workshop  Skill development   
Effective Communication   

  
  Monday   

19 March 2018 

Duration 
1 day 

 
 

 
$300 Member 
$355 Non-member

This workshop offers a goal-directed, 
practical approach to counselling and 
working with clients who have identified a 
need for change, but are unable to begin 
the process. Motivational interviewing 
can help workers explore and resolve a 
client’s unwillingness or inability to make 
decisions that will positively impact their 
situation.

Learning Outcomes
• Understand the guiding principles of 

Motivational Interviewing
• Learn how to listen attentively without 

judgement in a counselling scenario
• Learn to identify ambivalence when 

discussing decision-making with your client
• Develop the ability to positively interact 

with the client’s decision making process 
• Develop a method of communication known 

as ‘change talk’ that will help motivate the 
client to want to make changes to their 
present situation

Who should attend?

This workshop will benefit anyone who works in 
client-based practice, including case workers, 
social workers, counsellors, nurses, drug and 
alcohol workers and practitioners who work with 
family violence.
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Workshops and Training at the Centre

Identifying Family Violence  
and Risk Assessment 
Workshop  Family Violence  Risk Assessment  

  
  Thursday   

26 April 2018 

Duration 
1 day 

 
 

 
$300 Member 
$355 Non-member

This introductory course, run by DVRCV, is for 
workers with no specific family violence work 
experience. It covers the effects of family violence 
on adults and children, and provides an overview 
of legal responses, resources and referrals. The 
program explores ways of asking about violence and 
responding to disclosures and includes a component 
on risk assessment and safety planning based on the 
Common Risk Assessment Framework (CRAF).

Please note that this training also includes 
material covered in the Common Risk Assessment 
Framework (CRAF) – Preliminary training. As 
such, participants will be issued a Certificate 
that will include recognition of completion of 
CRAF (Preliminary Risk Assessment and Risk 
Management) Training. 

Learning Outcomes
• Participants will be able to describe the prevalence of 

family violence and the impacts on victim/survivors
• Participants will be able to identify family violence 

indicators and ask questions to determine if risk is 
present 

• Participants will be able to apply the Common Risk 
Assessment Framework to undertake a preliminary 
family violence risk assessment

• Participants will be equipped to undertake a basic 
family violence safety plan and refer to appropriate 
services

Who should attend?

This workshop will be valuable for any frontline worker who 
needs to be able to identify the early indicators of family 
violence in children, young people and families.

“This training 
was incredibly 
important to my 
work, as it helped 
me understand my 
clients’ needs better.”

— Workshop participant
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Workshops and Training at the Centre

Supporting Positive 
Behaviour in Clients  
with a Disability
Workshop  Disability   
Effective Communication   

  
  Thursday   

19 April 2018

Duration 
1 day 

 
 

 
$300 Member 
$355 Non-member

This workshop is a one day introduction 
to Positive Behaviour Support with a 
strong focus on working with clients 
with a disability. Participants will gain a 
greater understanding of behaviours of 
concern and how they can be assessed. 
It will include a practical run through 
of assessment models and exploring 
interactive assessment scenarios.

Learning Outcomes
• Identify and assess behaviours of concern 

and challenging behaviours in a client
• Understand contributing background 

factors to behaviours of concern 
• Conduct a Functional Behaviour 

Assessment
• Learn how to implement positive behaviour 

supports, including skill building with your 
client, and shorter-term strategies.

Who should attend?

This workshop is ideal for anyone who works with 
a client who presents with behaviours of concern 
and has a strong focus on working with clients 
with a disability. This can include caseworkers, 
disability job recruitment agency workers, 
residential care workers, foster, kinship and 
permanent carers, social workers, youth workers, 
mental health and child protection practitioners. 

Supervision Skills
Workshop   Supervision   
Effective Communication

  
  Monday   

12 February 2018

Duration 
1 day 

 
 

 
$300 Member 
$355 Non-member

This one day workshop provides practical 
tools for workers who work in supervisory 
roles. Participants will learn to manage 
supervisory relationships and explore 
effective communication styles, coaching 
and mentoring skills, goal setting, 
and effective feedback models. This 
workshop explores the use of Clinical 
Education frameworks and models.

Learning Outcomes
• Understand the core competencies 

necessary for effective supervision
• Learn to develop, implement and review a 

supervision session
• Understand how to adapt your 

communication style to different staff in 
supervisory relationships

• Differentiate between operational 
management and clinical supervision and 
developing strategies to manage both 
roles within a supervision session where 
appropriate

• Respond effectively to challenges in 
supervision practice

Who should attend?

This workshop is designed for both new and 
existing supervisors, and any worker who needs 
to better understand how to effectively manage 
the supervisory relationship.

7



Workshops and Training at the Centre

Understanding  
and Using Program Logic
Workshop  Systems and Procedures   

  
  Wednesday   

21 March 2018

Duration 
1 day 

 
 

 
$300 Member 
$355 Non-member

This one day workshop assists participants 
to understand why Program Logic is a 
helpful tool in developing and evaluating 
projects/programs, how to understand the 
interrelated components of Program Logic 
and how to apply it in the evaluation of 
programs. 

Learning Outcomes
• Understand the methodology that 

underpins Program Logic
• Understand the core components of 

Program Logic and how they interrelate
• Understand why Program Logic is an 

important tool in developing, monitoring 
and evaluating projects/programs

• Support participants to use ‘real life’ 
examples of projects/programs to develop 
a Program Logic that can be used for 
evaluation

• Support participants to address any barriers 
to using Program Logic post the workshop.

Who should attend?

This workshop is specifically tailored to 
community sector workers and volunteers.

“I feel more confident 
in my ability to 
evaluate programs 
and effectively 
develop projects.” 

— Workshop participant
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Workshops and Training at the Centre

Counselling Skills  
for Non-Counsellors
Workshop  Self-Care  
Effective Communication  

  
  Monday   

5 March 2018

Duration 
1 day

 
 

 
$300 Member 
$355 Non-member

This one day interactive workshop will 
provide participants with the knowledge 
and skills required to provide basic 
effective counselling skills in a direct 
practice setting to better support 
children, young people and families.

Learning Outcomes
• Understand the theoretical approaches and 

model underpinning effective counselling
• Demonstrate effective communication skills
• Demonstrate effective general counselling 

and motivational interviewing skills
• Understand the role of self-reflection in 

practice
• Demonstrate understanding of working in 

the best interest of the client throughout 
the professional relationship

Who should attend?

This workshop will benefit any worker whose role 
involves elements of counselling. 

Strategies for Working with 
Challenging People in the 
Workplace
Workshop  Leadership Skills

Effective Communication     

  
  Thursday   

29 March 2018

Duration 
1 day 

 
 

 
$300 Member 
$355 Non-member

A positive approach to working with 
challenging behaviours is essential in any 
workplace setting, where individuals - 
including staff and clients - may be under 
extraordinary or extreme stress. While 
many courses focus primarily on conflict 
management, this seminar covers the early 
intervention strategies that may defuse 
disruptive situations early and prevent 
escalation. You will also learn how to deal 
with conflict and aggression, and improve 
your communication skills in challenging 
situations.

Learning Outcomes
• Examine your understanding of human 

behaviour to increase your insight into 
challenging behaviours

• Determine the most significant behavioural 
influences that may lead to challenging 
behaviours

• Evaluate and expand your skills in managing 
behavioural issues with both colleagues and 
clients

• Develop solution-focused communication 
skills for defusing conflict, aggression and 
other challenging behaviours

Who should attend?

This workshop will benefit all workers who work 
in stressful situations and environments. 
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Workshops and Training at the Centre

PLAY: Play Therapy  
for Vulnerable Children  
and Families
Workshop  Trauma Informed Practice  
Effective Communication  

  
  Tuesday    

13 March 2018

Duration 
1 day 

 
 

 
$300 Member 
$355 Non-member

This one day workshop will explore the 
theoretical underpinnings of trauma work 
with children and young people in the context 
of the neurobiological impact on the social 
engagement system. Tools such as play 
therapy, laughter, art, animals and other 
creative therapies and strategies will be 
demonstrated and learned. 

Learning Outcomes
• Understand the impact of trauma on the 

development of the child and young person’s 
brain and subsequent behavioural responses 

• Develop an understanding of therapeutic 
enrichment and intervention strategies that 
can be used with trauma-affected children and 
young people

• Develop play therapy strategies to confront 
avoidance behaviours and educate children 
and young people about the purpose these 
behaviours serve for them

• Learn about how using P.L.A.Y. as a strategy can 
transform trauma, and positively impact on the 
behavioural manifestations of trauma.

• Develop play-based practice skills in trauma 
assessment and neurobiological intervention 
and transformation in a range of contexts.

Who should attend?

This workshop is for any worker who works with 
trauma-affected children, young people and families. 
This can include carers, teachers, school-based staff, 

“This course was 
fantastic – I will apply 
these strategies to 
working with children 
and aim to improve 
their wellbeing.” 

— PLAY  
    training participant
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Workshops and Training at the Centre

Self-Care  
and Managing Stress
Workshop  Self Care  
Effective Communication   

  
  Wednesday   

18 April 2018

Duration 
½ day

 
 

 
$155 Member 
$185 Non-member

This half-day workshop explores how to 
establish and maintain healthy behaviours 
to support mental and physical health, 
and reduce stress in the workplace. 
The workshop will assist participants 
in creating a more sustainable work-
life balance by developing effective 
goal-setting tools. Participants will 
learn cognitive and mindfulness-based 
stress reduction techniques, as well as 
strategies to build their resilience and 
reduce stress levels. 

Learning Outcomes
• How to respond instead of react under 

stress
• How to use a range of fast and effective 

positive strategies and mindfulness 
techniques to reduce stress levels

• How to turn off the ‘stress response’ and 
activate the ‘relaxation response’

• Learn to use cognitive strategies to 
recognise seven change attitudes that can 
escalate stress

• Establish and maintain your own wellbeing 
goal to reduce stress and  improve mental 
and physical health

Who should attend?

This workshop is suited to any workers who 
are experiencing stress in the workplace. This 
workshop will benefit workers who want to learn 
techniques to reduce stress and prioritise self-
care.

Advanced Case 
Management
Workshop  Best Practice  
Effective Communication   

  
  Friday    

9 February 2018

Duration 
1 day

 
 

 
$300 Member 
$355 Non-member

This one day workshop will explore 
theoretical frameworks and models 
that underpin complex case 
management. Participants will learn 
how to assess and engage individuals 
and families who are experiencing 
complex and multiple issues, and 
include these factors in their case 
planning and goal setting.

Learning Outcomes
• Gain an overview of complex case 

management
• Goal setting, planning and documenting 

best practice
• Supervision best practice
• Risk assessment and analysing 

information
• Understand child centred, family 

focused, strengths-based and 
solution focused approaches to case 
management practice

Who should attend?

This workshop will benefit those who are 
currently working as case managers, or 
individuals who are seeking re-entry to case 
management work. 
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Workshops and Training at the Centre

Methamphetamine (Ice) 
Training for Community 
Service Organisations
Workshop  Drugs and Alcohol  

  
  Contact the Centre to book    

a date for your organisation

Duration 
½ day 

 
 

 
 

The Centre and YSAS have joined forces 
to deliver government-funded training for 
practitioners to increase knowledge and 
confidence around identifying, discussing 
and responding to methamphetamine (ice) 
use in clients. 

The Centre for Excellence is currently 
accepting Expressions of Interest for Ice 
training to be delivered to your organisation.

Learning Outcomes
• Understand the effects methamphetamine 

use can have on the brain, behaviour, 
psychological health, and in social contexts

• Understand patterns of use, including the 
binge-crash cycle and the recovery process

• Understand what contributes to aggressive 
behaviour and methamphetamine-induced 
psychosis, and learn how to recognise these 
presentations

• Develop knowledge and confidence 
in responding to people affected by 
methamphetamines

• Learn about available treatment options for 
young people and adults

Who should attend?

We are able to train groups of up to 25 practitioners 
at your site to build your frontline workers’ 
knowledge and skills to respond safely and 
effectively to people who are affected by ice. Staff 
groups may include child protection case managers 
and workers, disability workers, family violence 
practitioners, and those who work in out of home 
care or youth justice. 

Free

To book your half-day training course please call  
the Centre for Excellence in Child and Family Welfare  
on (03) 9094 1577 or email us at training@cfecfw.asn.au. 

12



Customised   
Workshops  
and Training

In 2018, we will continue to deliver affordable 
professional development programs around 
engaging young people, trauma-informed programs, 
presentations and workshops aimed at those who 
work with young people in care, and training around 
assisting families and individuals to become financially 
empowered. 

As the sector moves away from crisis driven responses 
to a focus on preventative approaches, we are 
collaborating closely with organisations to build 
workforce capability and improve organisational 
practices and responses. 

We have extensive experience in working with 
organisations to upskill staff and equip them with the 
skills and confidence to deal with complex issues and 
workplace situations. Our tailored training and blended 
learning options reflect those needs.

The Centre offers customised workshops and 
training to organisations and individuals across the 
child and family services sector and beyond. Each 
of our core courses can be customised to the needs 
of your organisation.  We offer a number of other 
workshop and presentation options that can be 
delivered in metropolitan and regional locations.  

Contact our Business Development Officer Corinne 
Davis at Corinne.davis@cfecfw.asn.au or 03 9614 1577  
for tailored training, or to discuss your training  
and learning needs. 
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Customised Workshops and Training

Strategies to Support 
Learning for Young People 
who have Experienced 
Trauma  
Workshop  Trauma Informed Practice  
Mental Health   

One of our most popular workshops in 
2017, Strategies to Support Learning aims 
to equip practitioners with the knowledge 
and skills to understand trauma, and the 
way it affects young people and their 
learning. The Centre identified a need for 
this program after work with a number of 
local councils, schools and organisations, 
as well as an online survey of carers and 
practitioners. 

The needs of young people who have 
experienced trauma are complex. This 
program provides practical strategies 
to use both at home and school. The 
program can be adapted to the needs of 
teachers, school-based staff, carers, youth 
workers and other practitioners.  

Who is this for?

Any staff group or organisation that works with 
or cares for young people who have experienced 
trauma. 

Implementing Child Safe 
Standards 
Presentation  Child Safe  

Compulsory child safe standards were 
introduced for all relevant organisations 
in Victoria in 2015, meaning that all 
staff, volunteers and contractors within 
an organisation must adhere to the 
standards. In response, the Centre’s 
Child Safe team delivers customised 
sessions to organisations and companies 
across Victoria, assisting employees and 
managers in understanding the guidelines 
and their obligations and ensuring their 
organisations and staff are child safe.  

Who is this for?

Child safe standards training can be applied to 
any industry, organisation or staff group that 
works with children, young people or families. 

The following workshops and presentations  
can be run at your organisation or at the Centre.  
They are completely customisable, which means that  
we will work with you to establish the course duration,  
cost and date of delivery.  

Can’t find what you’re looking for? We have more customised 
training on offer – contact us for all your training needs.

14



Customised Workshops and Training

Empowering Families With 
Finance Management  
Workshop  Financial Empowerment   
Family Violence

Run in collaboration with Good 
Shepherd, this workshop aims to arm 
workers with information and strategies 
to assist clients who are struggling 
to manage their finances. Whether a 
family, individual or young person is 
having difficulty managing a low income 
or budgeting, accessing payments, or 
dealing with economic abuse from a 
partner or family member – this is an 
area that is often is not addressed. This 
training helps practitioners to understand 
what support is available, and how to 
guide clients to take control of their 
finances.   

Who is this for?

This training can be tailored to any organisation 
or staff group working with families and/or young 
people. 

Breaking the Cycle: Risk 
Assessment and Early 
Intervention
Workshop  Evidence Based Practice 

Early Intervention  

This program provides practitioners with 
the knowledge and skills to support early 
intervention through a risk assessment 
framework that identifies risks and 
protective factors, and analysis of data 
for informing the development of plans.  

Who is this for?

This training can be tailored to any group or 
organisation that works with children, young 
people and families.  

“This program helped my 
confidence and abilities in a very 
stressful situation with a child. 
This was invaluable in equipping 
me for further challenges.”

— Teacher
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Customised Workshops and Training

Stress Management, 
Vicarious Trauma and Self-
Care
Workshop  Self Care  Mental Health  

Working with vulnerable children, young 
people and families isn’t an easy job. 
This workshop provides workers with 
the knowledge and skills to recognise 
symptoms of stress, burnout, PTSD, 
fatigue, vicarious trauma, the impacts 
of stress, and how to develop self-care 
strategies to prevent and reduce stress 
and vicarious trauma in the future. 

Who is this for?

This program supports anyone who works with 
vulnerable and complex clients and who works in 
complex and challenging work environments. 

Collecting the Right 
Information to Support 
Evidence Based Outcomes    
Workshop  Evidence Based Practice  
Skill Development  

Learning what information to collect 
and how it can be used to support 
evidence-based outcomes can support 
practitioners in their roles to understand 
the impact and effectiveness of 
their work. We will work closely with 
organisations to identify the appropriate 
data to collect, share, accurately 
document, and use in developing 
evidence based programs in your 
organisation.  

Who is this for?

This workshop can be adapted to any group 
of professionals who are interested in learning 
more about data collection and evidence based 
outcomes. 

Family Violence and Vulnerable Families
Workshop  Risk management  Family Violence  

This workshop will focus on providing practitioners with the necessary skills to 
have difficult conversations with clients, within a family violence context. It will 
provide participants with an understanding of the theory and current practice 
guidelines for domestic violence and needs assessments as well as safety planning 
and risk management strategies. 

Who is this for?

This workshop is open to anyone who works with individuals and families who may be 
experiencing family violence, including: child and family service practitioners, healthcare 
providers, intake clinicians, support workers, teachers and school based staff. 
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Diploma of  
Leadership  
and Management

The Diploma of Leadership and Management 
is for individuals who are already in leadership 
and management roles in the child, youth and 
families sector, and for individuals who are 
working towards a leadership position. The Centre 
offers this accredited diploma through a trauma-
informed lens, to contextualise the setting for 
people working with vulnerable young people and 
families.

The diploma will equip you to take initiative, show 
judgement in planning and organising, and arm 
you with effective communication and self-care 
strategies. You will be able to plan, design, apply 
and evaluate solutions to problems as they arise, 
and identify and analyse information from a variety 
of sources. This course is most suited to individuals 
who lead and manage a team and have a 
contribution to the overall organisational direction. 

The Diploma of Leadership and 
Management equips individuals to take 
initiative, show judgement in planning and 
organising, and arm you with effective 
communication and self-care strategies.

Contact our Admissions Officer Natasha Lobo at 
natasha.lobo@cfecfw.asn.au or 03 9094 3503  
to discuss the diploma.
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“The diploma helped me 
hone my skills as a team 
leader, and I learned how to 
manage my own needs and 
the needs of my team.” 

— Participant

Cost
 

 
 

$4,200 Member 
$5,100 Non-member

Course fees cover course manuals, registration, 
assessment, participant support, lunch and 
morning/afternoon tea. 

Cancellations and 
Refunds
The Centre will issue a 
full refund if we cancel or 
reschedule the course. 

Participants who withdraw 
more than 15 calendar 
[or working] days before 
course commencement 
receive a full refund minus 
$50 administration fee. 
Participants who withdraw less 
than 15 calendar [or working] 
days prior to the agreed start 
date will not receive a refund. 

Course transfers may be made 
if vacancies exist. All course 
transfers will incur a 20% fee. 
No transfers can occur less 
than 15 days before course 
commencement. 

Course duration 
The Diploma of Leadership and Management 
consists of 12 units of competency, including 
4 core units and 8 elective units. Training is 
carried out through face to face classroom 
delivery. The student’s workplace will provide 
the live environment to apply newly acquired 
knowledge and skills during the course of a 
normal work day. 

The course will be delivered over 18 full day 
classroom training sessions over a period of 
8 months. Students can also complete single 
stand-alone units. 

Diploma of Leadership  
and Management
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Diploma of Leadership and Management

BSBLDR501 

Develop and Use 
Emotional Intelligence
Diploma Unit  

  
  Friday 16 February 2018  

Thursday 23 February 2018

Duration 
2 days 

 
 

 
This unit is part of the Diploma of 
Leadership and Management

This unit covers the development and 
use of emotional intelligence to increase 
self-awareness, self-management, social 
awareness and relationship management 
in the workplace. 

It includes identifying the impact of 
participants’ own emotions on others 
in the workplace, recognising and 
appreciating the emotional strengths 
and weaknesses of others, promoting the 
development of emotional intelligence in 
others and using emotional intelligence to 
maximise team outcomes.

Learning Outcomes
• Identify the impact of your own emotions 

on others in the workplace
• Recognise and appreciate the emotional 

strengths and challenges of others
• Promote the development of emotional 

intelligence in others
• Utilise emotional intelligence to maximise 

team outcomes

Who should attend?

This single unit is a part of the Diploma of 
Leadership and Management. It applies to 
managers who are required to identify, analyse, 
synthesise and act on information from a range 
of sources and who deal with unpredictable 
problems. 

CHCMHS013

Implement  
Trauma Informed Care
Diploma Unit  

  
  Friday  

9 March 2018

Duration 
1 day 

 
 

 
This unit is part of the Diploma of 
Leadership and Management

This unit provides participants with 
the skills and knowledge required to 
provide trauma informed care and to 
develop strategies to address people’s 
specific trauma needs. Trauma informed 
care involves providing services that 
are informed by the knowledge and 
understanding of the impact of trauma, 
in particular interpersonal violence and 
adapting service practice to reduce the 
likelihood of re-traumatisation.

Learning Outcomes
• Work in trauma informed ways
• Develop strategies to address people’s 

specific trauma needs
• Promote trauma informed practices
• Maintain safety in practice

Who should attend?

This single unit is a part of the Diploma of 
Leadership and Management. It applies to anyone 
who works with people who may experience or 
have experienced mental health issues or trauma. 
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Diploma of Leadership and Management

BSBMGT517 

Manage the  
Operational Plan
Diploma Unit  

  
  Friday 13 April 2018  

Thursday 20 April 2018 

Duration 
2 days 

 
 

 
This unit is part of the Diploma of 
Leadership and Management

This unit describes the skills and 
knowledge required to develop 
and monitor implementation of the 
operational plan to provide efficient and 
effective workplace practices within 
the organisation’s productivity and 
profitability plans.

Management at a strategic level requires 
systems and procedures to be developed 
and implemented to facilitate the 
organisation’s operational plan.

Learning Outcomes
• Develop an operational plan
• Plan and manage resource acquisition
• Monitor and review operational 

performance

Who should attend?

This single unit is a part of the Diploma of 
Leadership and Management. This unit applies 
to individuals who manage the work of others 
and operate within the parameters of a broader 
strategic and/or business plan.

BSBWOR501 

Manage Personal Work 
Priorities and Professional 
Development
Diploma Unit  

  
  Friday  

23 March 2018 

Duration 
1 day 

 
 

 
This unit is part of the Diploma of 
Leadership and Management

This unit describes the skills and 
knowledge required to create systems 
and processes to organise information 
and prioritise tasks.

Learning Outcomes
• Establish personal work goals
• Set and meet own work priorities
• Develop and maintain professional 

competence 

Who should attend?

This single unit is a part of the Diploma of 
Leadership and Management. It applies to 
individuals working in managerial positions who 
have excellent organisational skills. The work 
ethic of individuals in this role has a significant 
impact on the work culture and patterns of 
behaviour of others, as managers at this level are 
role models in their work environment.
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Client Incident  
Management System 
(CIMS) Training 

The Department of Health and Human Services will be 
rolling out a new Client Incident Management System 
(CIMS) to service providers on January 15, and the Centre 
is assisting by providing training to prepare organisations 
and staff groups. 
Each organisation will need to elect staff members to manage 
investigations and reporting when the new CIMS is implemented. 
The Centre is running free training every month up until June 2018. 
Participants will need to complete two sessions: Interviewing Skills 
and Documentation when Addressing Quality of Care Concerns, and 
Forming Evidence Based Outcomes in CIMS Investigations.  

Training dates (all sessions are full day):

Enrolment instructions are available on page 24 

January

Forming Evidence Based Outcomes in CIMS Investigations Thurs 18 January 

Interviewing Skills and Documentation Tues 23 January 

February

Forming Evidence Based Outcomes in CIMS Investigations Wed 7 February

Interviewing Skills and Documentation Thurs 8 February

Forming Evidence Based Outcomes in CIMS Investigations Thurs 15 February

Interviewing Skills and Documentation Mon 19 February

March

Forming Evidence Based Outcomes  
in CIMS Investigations

Wed 7 March

Interviewing Skills and Documentation Thurs 15 March

Forming Evidence Based Outcomes in CIMS Investigations Wed 28 March

April

Interviewing Skills and Documentation Thurs 12 April
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Regional  
Training  
with the Centre

In 2018, the Centre will be expanding 
its regional training, workshop and 
presentation offerings.

The Centre represents organisations and individuals all 
across the state; from central Melbourne, to Mildura, 
Shepparton, Warrnambool and Bairnsdale and beyond. 
We know it can be tricky for workers from regional and 
rural locations to travel to Melbourne to attend training 
and workshops, so we have come up with a solution. 

We are excited to announce that in 2018, the Centre 
will be expanding its regional training, workshop and 
presentation offerings. Our team are currently working 
with Wimmera, South East Gippsland, Mallee and North 
Central Victoria to develop and deliver accessible, 
affordable professional development programs and 
workshops. 

If your organisation is regionally based and you would 
like to collaborate with us to bring training to your area; 
are interested in a particular topic, or would like to host 
workshops, please get in touch. To improve accessibility 
to training and professional development for our regional 
colleagues, the Centre will be working with organisations 
across Victoria to deliver training, research and events 
that meet the needs of regionally based staff in child and 
family sector in 2018. 

To find out more or to collaborate with us, contact  
our Business Development Officer Corinne Davis  
on 03 9094 3517 or Corinne.davis@cfecfw.asn.au 
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Training for  
residential  
care workers

In 2018, the Centre will continue to facilitate the Residential Care 
Learning and Development Strategy (RCLDS) training – that is, 
free training for residential care workers in Victoria, funded by 
DHHS. RCLDS aims to provide high quality support and training, 
and to develop and maintain a skilled and stable residential care 
workforce. 

In 2017, our RCLDS trainers worked with residential care 
practitioners across the state on training around youth mental 
health, trauma informed practice, working with Aboriginal 
children and families, honing notes and documentation, suicide 
intervention and sexual exploitation training – just to name a few. 
We will be expanding all our training offerings in 2018, so stay 
tuned for more information. Courses will be run in regional and 
metropolitan areas.

In response to overwhelming demand, the Centre will also 
continue to run our new online training courses for residential 
care workers. With an easy to use platform and courses that 
can be completed at any time and at your pace, our e-learning 
courses have been incredibly popular. 

In 2017 we offered online courses in Cyberbullying, Introduction 
to Alcohol and other Drugs, Good Notes and Documentation 
in Residential Care and Infection Control in Residential Care. In 
2018, we will be adding to our schedule of online modules with 
Using CRISSP in Residential Care, Looking After Children (LAC), 
and Supporting Young People with Medication.  

Each year, the Centre also hosts Resi Rocks – a day for residential 
care workers to relax, take part in fun activities, and hear from 
guest speakers. Resi Rocks is on the agenda again for 2018, 
so keep an eye out for updates on our website and the RCLDS 
newsletter. 

We will be sending a training calendar and further information to 
residential care workers and managers in early 2018. 

To find out more about RCLDS training,  
request a training calendar or sign up to receive regular updates, 
contact Raelene Jones on 03 9094 3522  
or Raelene.jones@cfecfw.asn.au 
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How to enrol 
Enrolling in the Centre’s workshops 
and accredited training is now very 
easy! All you need to do is head to 
our website here: cfecfw.asn.au/
calendar, find your course and choose 
a ticket. Please note that there are 
different tickets for Members, Non-
Members and Students. Check if your 
organisation is a member before you 
go to enrol.

Payment options 
Enrolling via our website makes it 
easy to pay by credit card, debit card, 
or PayPal. You will be able to pay for 
your ticket to a session straight away, 
and receive a receipt and confirmation 
via email. 

We ask that you confirm payment and 
have your enrolment approved by 
your manager, team leader or finance 
manager before you enrol with us, to 
ensure that funds are available and 
approved.

Confirmation of enrolment
You will receive a confirmation email 
as soon as you enrol in a course 
online. Please ensure that you have 
enrolled in the correct course, with 
the correct type of ticket. If you don’t 
receive an email or need to change 
your details, get in touch with us. 

Disclaimer 
The Centre for Excellence in Child and 
Family Welfare reserves the right to 
cancel courses, adjust fees, dates and 
times of advertised courses where 
necessary. 

Get in touch
If you need to get in touch with our 
training team, call 03 9614 1577 or 
email training@cfecfw.asn.au and 
someone will get back to you as soon 
as possible. 

Enrolment in Centre workshops

Who can enrol? 
Our courses and workshops are targeted to the community 
sector and aligned sectors such as education and health, with 
tailored sessions for specific staff and worker groups. We 
welcome students aged 18 years or older who are currently 
completing study at a Victorian education institution. 
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Cancellations

We understand that sometimes extenuating circumstances mean that you need 
to cancel your spot in a course run by the Centre. 

If you need to cancel your place in a workshop or course held at or by the Centre, 
we ask that you get in touch to let us know no less than two working weeks 
before the session is due to run. This applies to both paid and free courses. The 
Centre organises expert trainers, catering services and room bookings well in 
advance, so we appreciate as much notice as possible if you aren’t able to make 
it.  Multiple cancellations may result in the entire course having to be cancelled.

In the event that you need to cancel your place in a workshop, we are happy 
to place you in another upcoming course, or offer you a spot in your original 
chosen workshop when it next runs. You can also transfer your place or credit 
to another staff member within your organisation, pending approval from your 
organisation’s management. 

Cancellation by the Centre 
While we make every attempt to ensure that workshops and courses proceed, 
occasionally arrangements change and we have to move or cancel a scheduled 
course. We reserve the right to do so, and will advise you by phone and to the 
email address provided at least 7 days before the course is due to run. 

In the event that the Centre cancels a workshop or course, we are happy to offer 
you a spot in a replacement course, a place in another upcoming workshop, or a 
full refund if the course won’t be on offer again. 

Contact us
If you need to get in touch with our training team, call 03 9614 1577 or email 
training@cfecfw.asn.au and someone will get back to you as soon as possible. 
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About the Centre

For over 100 years, the Centre has advanced the rights and 
wellbeing of children, young people and families in Victoria.

We advocate for the rights of children and young people to be 
heard, to be safe, to access education and to remain connected 
to family, community and culture. We represent over 100 
Victorian organisations working across the continuum of child 
and family services, from prevention and early intervention 
to the provision of out of home care. Our members are at the 
forefront of supporting children, young people and families.

Centre for Excellence  
in Child and Family Welfare

Level 5, 50 Market Street 
Melbourne VIC 3000 Australia

ABN: 24 629 376 672  
RTO: 3696 

 
Telephone: (03) 9614 1577 
Facsimilie: (03) 9614 1774

admin@cfecfw.asn.au

Find us on Twitter @CFECFW  
and Facebook

cfecfw.asn.au


