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Adopting a coaching approach



Project methodology

1. Developed a logic model

2. Adapted an existing coaching-based practice framework to 
Windermere service context

3. Prototype a continuous-practice-development system and 
data-based feedback loop

4. Conduct a pilot with subset of FS staff

5. Share learnings



What we do to what effect

Handling uncertainty and ignorance honestly

Driving value of 

Evidence Based Practice 

is Transparency

Gambrill (2007)





Adapted from Funnell 

& Rogers (2011)  





Collaborative Relationship

Coaching

Enhanced self-determination

Parenting Coping

Family functioning

&

Community connectedness

Child safety, stability and development

Summary Windermere Family Services Coaching Practice Logic Model





RELATIONAL

PARTICIPATORY

INVITATIONAL

Dunst & Trivette (2009)  



6. Consolidating

5. Doing

4. Planning

3. Exploring

2. Motivating

1. Engaging

PRACTICE ARCHITECTURE

Adapted from Kanfer & Schefft (1988)  

Evidence-based 

elements



Practice Workflow

Work
Entry Exit



Practice Workflow

Entry Exit

Project
Project

Project

Project

Project



Measures Capture Data 

Dashboards

Team CQi 

Processes



Implementation

Engagement

Mediating outcome

Intended outcome

Dynamic Fidelity

Structural Fidelity

Session attendance (Session Tracking)

Strength of worker-consumer relationship
Our Partnership Scale (PRC)

Project status
(Session Tracking)

Parenting and connecting to the 
community self-efficacy
(PEEM; Freiberg et al., 2014)

Personal Wellbeing Index; Adult and Child 

(Cummins et al., 2003)



Strength of worker-
consumer 
relationship
Our Partnership Scale (PRC)

1

Perceived 
progress
My Progress Scale (PRC)

5

Dynamic fidelity
Session Tracking

1

Continuous Measurement









Learnings so far

• Excitement, and some apprehension in moving to a 
coaching role

• Strong worker interest in "data in our hands"

• Content-focussed intervention modules are likely to be 
required (e.g., developing basic child care skills will be 
needed)

• Potential model for advancing the implementation of 
evidence-based practice



Questions



Contacts

Windermere

Katrina: katrina.herbert@windermere.org.au

Marija: marija.Dragic@windermere.org.au

Parenting Research Centre 

Warren: wcann@parentingrc.org.au

Elly: erobinson@parentingrc.org.au
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