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We would like to acknowledge the Traditional
Owners and Custodians of the lands from which
we are each taking part today and pay our
respect to their Elders both past and present,
and to emerging community leaders.
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Objective: To build sector understanding and
capability in collaboration and innovation.

By the end of this session you will have a better understanding of

What innovation looks like

What collaboration looks like .
R

How to utilise innovation and collaboration i

service design

Tangible steps to implement collaboration ar

innovation
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WHY COLLABORATION AND
INNOVATION?
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. What is collaborative »
philanthropy?

Collaborative philanthropy -
combines collaboration and -
innovation between sector
partners and philanthropic

organisations to better

identify, align, and support
opportunities for change and
improvement.

Collaboration is working
with others in order to
successfully work toward a
common goal.

(\i

Innovation is improvement
of current processes or
approaches to enable more
effective processes,
approaches or ideas.
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Group Discussion: Your
" practice of innovation and
_collaboration
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1.What made your collaboration and innovation
experience effective?

2.What could have improved your collaboration and
innovation outcomes?
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Activity One: Menti Poll
Reflecting on experiences of collaboration and innovation
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\What made your collaboration and innovation BpXEe?
experience effective?

goals

erstanding non comptitive
your g ;J\,‘T"n( N Voice
aligned values sharing of information
being on the same page

using feedback to fuel organisations open to new

- consumer driven
lateral thinking co-design from the start
ground rules 2 g
=2
S
0 . 8 [ creative ideas
o] - : listen
£ goalsand plans 4 o) . .
£ =] m m proaction
& time and investment 8 CO u nlCOtlon shared goals
o | PO

purpose  shared vision
ﬂex|b|e GpprOQCh Iisteniﬂg courage to share diverse :

identifying goals
voice of young person

backbone support trd nSpC] rency

making time to work

place based

working together
right voices in the room
= respectfulness
9] blue sk
o listening and action future projects and Y
2 problem solving

stakeholders o : need driven
right people
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Activity One: Menti Poll @Equng:ustees,
Reflecting on experiences of collaboration and innovation §

Child and Family Welfare
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\What could have improved your collaboration and
innovation outcomes?

 Mentimeter

follow-up action
long term funding

fesauice giving up some control mertbu]
agreement () fu ndlng -+ clarity of goal
accountability S wn C
b @
£ resources O ¢ g
shared culture S action list 3—2 ‘ o
S > O ¢ B
same expectations "(7’) T O - ©
government support % Q
willingness to faill 3
data
shared purpose
government involvement
; ersonnel continuit
economic data clear roles responsibilit P Y
taking a step back , £ il strategic overview

dedicated resources
understanding
evaulation
on going
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Case Studies of collaboration and innovation
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Case Study: Co-parenthood Model -
The Australian Centre for Social Innovation

/ Co-designed a new model of foster care to ; Identified and designed for a specific cohort

involve collaboration between carers and parents
to work together to bring children home

' |
Effective use of collaboration
Evidence-informed model was co-designed with

Outstanding problem elicited a response

families and practitioners. Consulted a range of stakeholders and research to

Model is built on a strong theory of change,
‘ underpinned by five evidence based pillars ;

support in establishing program

Identified future adaptations of program to a range
of cohorts

' Iterative process of trialing model and refining /

1 Evidence-informed model was co-designed with b
families and practitioners at all stages

Facilitated by The Australian Centre for Social
Innovation :

Page 10 R //l

Copyright © 2021 Ernst & Young Australia. All Rights Reserved. Liability limited by a scheme approved under Professional Standards Legislation E I



C

9
(0 Cenftre for Excellence in

Child and Family Welfare

Page 11




Equity Trustees

i

Collaboration Index framework distinguishes 5 main A .
dimensions for successful collaboration... :

Child and Family Welfare

Strategic Alianment Communication and Cross-Sector Value and Creation  Cross-Sectoral
g g Trust Engagement Sharing Governance
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Tools to support collaboration and innovation :
Design Thinking Mindsets (e

Contextual

consider the
environments within
which an individual or
organisation operates.

Human Centred
design from a
human
perspective.

Embrace Ambiguity
it is not always a clear
path, embrace the
unknown.

Collaborative
involve all
stakeholders through
the design process.

Make it
turn your idea
into an artefact
you can use to
. learn.
Experimental
continue to be open :
to new possibilities Iterative '
and failure. start with an idea
an improve it
through testing.
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Tools to support collaboration and innovation
Design thinking framework
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. /_\‘ Define

Research

Implement
Ideate

Evaluate &
Refine

Prototype
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Collaboration and innovation in practice
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Case Study: Brighter Futures

Overview How did collaboration & innovation support this program?

7 Established to prosecute a long-term system
change agenda in response to a problem of
young people in OoHC lacking community
connections

!I ' Brighter Futures collaborated widely including i
Established collaborative practice between

business owners and local government

Collaborating widely can bring diverse and
important perspectives

Moved the focus from solution to problem
Enabled a range of resources to be accessed

and beyond agencies

Unified community members, young people
and the sector

| The OoHC Network funded the two year trial : ;

o oftheframework N !
Collaborative service design approach

/! Lead agency - Anchor Inc A

An additional 3 contracted partners, 6 advisory and governance bodies and 11 partnering organisations and
an extended commitment sector wide

Youth Voice - Create Foundation

Local Government and local businesses - represented local community and engagement for young people in
the community

.-
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Putting innovation and collaboration into
practice: Asking better qguestions

n
Child and Family Welfare

« How might we
 How might we question...
 How might we innovate...
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' Group Discussion:
. /Putting innovation and
~collaboration into practice -

What better questions should you ask yourself to ensure

innovative/ collaborative service design/thinking when
preparing grant submissions?
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Putting innovation and collaboration into practice - Asking better questions
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RO %
What better questions should you ask yourself to ensure A
innovative or collaborative design/thinking when

preparing grant submissions?

impact you are wanting to make Who might bring a different point of view What current resources exist in the
that would challenge our thinking? community that can add value to the
response and enhance broader systems
impact
What are our shared goals and outcomes?

having higher expectations of our
organisations and clients, challenge our
self particularly if in the sector a long time
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Thank you for your participation
& we look forward to seeing you
at the next session.

Workshop Two: 25 March

Co-design of the OoHC Philanthropic Funders Network
Innovation Grants program
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