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Authorised Services — Phase 1

Specialist Family Victims
Violence Assistance
Counselling (RAE) Program (RAE)

: : Financial
Family Services : Homelessness
Counselling




Authorised Services — Phase 2

Community Health funded services

EACH Child - long day care and kindergarten

School Readiness Funding - Allied Health

each




Working Group

« MARAM Working Group:

Service Design (Chair)
Operations

Human Resources
Quality & Risk

ICT

Service Access

(Communications)




Implementation plan

MARAM Responsibilities Mapping
Tool

Customer Family Violence P&P Phase 1 Work

|ISS Procedure

Induction

each




Organisational Embedding Journey

Implementation Plan Review

Audit tool
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Regularly audit your progress
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MARAM Framework summary

Executive summary slides External partnerships guide MARAM responsibilities guide

Additional MARAM support materials
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MARAM Everybody
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Leading
Alignment

Screening and Brief and
Intermediate

Identification

Practice:
Renewing Skills

Capability
Frameworks

Comprehensive

Collaborative
Practice




4 Milestone 1A: Foundational knowledge for a shared understanding
(All organisations)

Owr policies (and any associated practice guidance and procedures) include information on the spectrum of family
violence types, the evidence-based risk factors and the complexity of experiences across ages and communities.

MARAM Assessment Notes
a| |g nme nt Significant H | = Foundational family viclence knowledge is always accessible to staff through our EACH Family Violence Guide, Customer
. . Cood O Family Violence Palicy and Procedure, and linked MARAM practice guidance
organi sation Some O | = The Customer Family Viclence Pelicy (4.3.1.2) outlines the evidence-based risk factors
self-audit tool Minirnal O [ & The Customer Family Viclence Pelicy (4.3.1.3) identifies the different ways that family violence iz experienced across diverse
MNone O community groups including Aboriginal communities, LGBETIQ communities, multi-faith and multicuttural communities, rural and
remote communities, pecple with dizsabiliies and older people (elder abuse) and references an intersectional approach {(4.3.1
and 4.3.2.1)
+ The Customer Family Violence Policy (4.2) recognises children as victim survivors in their own right
* The Customer Family Violence Procedure (4.7) and Child at Risk Procedure outlines specific response
* The Customer Family Violence Pelicy (4.2) specifically discusses the intersection befween family violence and systemic
discrimination, paricularly addressing self-determination for Aboriginal communities
+ The Customer Family Violence Policy (4.3.1, 4.2) outlines the behaviour of people using family viclence and the importance of
accountability
= The Customer Family Violence Policy (4.2) distinguizhes adolescents using family violence from people wsing family violence
= MOTE: For senvices interacting with youth there should be specific response requirements for adolescents using family violence
—include in Service Guide and strengthen Customer Family Violence Procedure when Tools and Practice Guidance are
released for Adolescents who use FY [Rﬂsmme 2, p. 33; Resource 3, pp. 60—61]
Example Resources
* Family viclence =glossary link= is defined in accordance with s. 5 of the Family 1. Family Violence Protection Act 2008 (FVPA)L =. 5
Violencs Protecfion Act 2008 (FVPA) and the MARAM Framework, also nofing the <hitp: e, austii edu. auicgi-binfiewdos aulegis/vic/consol_act
Aborigingl definition of family viclence <glossary link:= fup=2008233/s5 himl=
[Resource 1; Resource 2, pp.12, 20-23) 2 MARAM Framework

MARAM slgnment organisation sel-audit fool 9
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Implementation Plan

« Planner App
Phase 2 AOD Alignment
+ Add task + Add task
O Update ISS Recording Form O Complete MARAM Embedding Guide
O Update service drop-down options with Phas self assessment for AOD

Wendy to lead
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Mapping Tool

(Assessing risk at Initial Assessment
MFMW Ongoing risk assessmentimonitoring/safety planning
Referrals/Escalate concerns
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Developed Tools and Resources

« MARAM Tools
« Welcome Pack

« Family Violence Guide — flows,
tools, resources

* Information Sharing Schemes
Guide — guide, flows and 1SS
Recording

Family Violence Guide

EACH acknowledges all people responding to family violence in our communities, the majority of whom are women and children.

Family Violence is prevalent, serious and complex. Itis also preventable. To achieve its vision of creating healthy and inclusive communities, EAGH must play an active role in addressing family violence. This includes preventing the underlying drivers of family violence, fostering an infd
EACH and in the broader commanity, in which we respand to the needs of all people affected and in which family vickence is naver acceptable.

EACH uses the phrase "addrassing family violence” to refer to our comprehansive and integrated approach to addressing family violence. This approach integrates work across the pravention spectrum and ahways takes account of the diversity of needs and across
EACH has agreed language regarding family violence to be used by ail EACH people - refer to the red tile for details.

If any person is at imminant risk of harm call 000 and notify Police.

o O
8
Using MARAM to identify, assess and

manage family violence risk.
Tools and Safety Plans.

EACH strengthens our communities
EACH addresses family violence and and works with our pariners in
the needs of people and communities addressing family violence

Contact Information - Frequently Asked Questions -

Contact Information

- Pauline Sinn a. What do | da if there is imminent family violance risk?

nisational D
b. What s family violence?
. What are the different types of family violence?

o Is family to domestic

©. What is elder abuse? Is this also family viclsnce?
. How prevalent is family violence?

0. What ars the drivers of family violance?

h. What is the EACH approach to family viclence?

| What language do | use when | speak about Family Violence withiff EACH?

J-1do not work. Dol have any

k. dolif
1.1.m not a mandatory reporter, but have concems a child Is at risk
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