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Outline

• Authorised services

• EACH Alignment journey

• Existing tools and resources

• Current focus/next steps



Authorised Services – Phase 1

Specialist Family 
Violence 

Counselling (RAE)

Victims 
Assistance 

Program (RAE)
AOD

Family Services
Financial 

Counselling
Homelessness



Authorised Services – Phase 2

Community Health funded services

EACH Child - long day care and kindergarten

School Readiness Funding - Allied Health

General Practitioners



Working Group

• MARAM Working Group:

• Service Design (Chair)

• Operations

• Human Resources

• Quality & Risk

• ICT

• Service Access

• (Communications)



Phase 1 Work

Implementation plan

MARAM Responsibilities Mapping 
Tool

Customer Family Violence P&P

ISS Procedure

Induction









Implementation Plan

• Planner App



Mapping Tool



Developed Tools and Resources

• MARAM Tools

• Welcome Pack 

• Family Violence Guide – flows, 

tools, resources

• Information Sharing Schemes 

Guide – guide, flows and ISS 

Recording



Current focus

Phase 2 
services 
implementation

Service Audit 
Tools

Workforce 
development

Communication 
Plan 

Team meetings Supervision




