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From this: Where formal care was terminated by
every state and territory government at age 18



To this: 7 Australian governments now formally
extending care to 21 years   



Acknowledgement of Country 

I acknowledge the Traditional Custodians
of the land on which we work and live.

 
I recognise their continuing connection to

Country and community.
 

I pay respect to the Elders of the past,
present and future. 

Jennifer IIngkatji



Partnered with Victoria's peak body,
CFECFW



This is the story of the Home
Stretch campaign

The journey of the campaign 

Our approach to changing the minds of eight
bureaucracies and governments  

Reflections and lessons on social welfare campaigning

What is your change? 



Katherine's first
youth worker 

Running the St Kilda crisis
Centre 

A bit about me...

Working with Mother
Teresa in Calcutta 



Establishing the Youth Substance
Abuse Service (YSAS) 

Deputy Secretary of Child Protection, Victoria 





Internationally extended care to 21 years
had been around for a while (circa 2008)

United States          Extended care to 21 years (over 44 states).

England                    Extended care to 21 years for home based care (Staying Put).

New Zealand           Extended care to 21 years with transition support and advice up to 25.

Scotland                   Extended care to 21 years. 

Northern Ireland    Extended care to 21 years for home based care (Going the Extra Mile).

Wales                        Extended care to 21 years for home based care (When I’m Ready).

Canada                     Extended care to 21 years in Ontario. 

Sweden                    Extended care to 21 years. 

Germany                  Extended care from 21 to 27 years ‘in any cases involving serious disabilities.

Portugal                   Extended care to 25 years for young people still in education.



With compelling outcomes
Halving of homelessness 
Doubled education participation
54% reduction in arrests 
More likely to be in full time training and employment at 19
Double odds of employment 
38% reduction in youth pregnancies 

Increased amount of money youth had in bank accounts by about $404
Decreased odds that youth had been arrested between 17-21 by about 41%
Decreased odds that youth had been convicted of a crime between 17-21 by
about 40% 

For each additional year in extended care 

Mark E. Courtney, The Impact of Extending Foster Care to 21 on Young Adults’ Outcomes: Evidence from the United States  (Midwest Study (2002-2011) & CalYOUTH (2013-2020). 
Emily R. Munro, Staying Put and upholding the rights of young people leaving out of home care, 2019.

 



But in Australia we were a leaving care
backwater
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And get this,  a 17% increase since the 2016 census of 25 to
34 year olds still living with their parents. 

85% of 18 - 21
years olds are still

living at home
with one or both

parents
 

Despite more and more young
Australians living at home longer  



3,000 young people between the ages
of 15-17 years are exited from state care
each year in Australia



Catastrophic outcomes of young people within the
first 12 months of their care being terminated at 18 

35% had 5 or more places of stay 29% unemployed 

46% were involved with the Justice System

Mental and physical health
problems

Drug and alcohol issues



And for indigenous young
people overrepresented in the
care system... 

“There are more Aboriginal children in care than
ever before…there’s a real cycle and generational

connection to this, and what has been done in the
past hasn’t worked. 

That’s why we have to look at new ideas, new
innovative ways to move this and hopefully break

what has been sadly a stain on our society for
many years.”

While we don’t want our young people
remaining in the system, we recognise between

18-21 years old is an exceptionally vulnerable
age.

Justin Mohamad, Victorian Commissioner
for Aboriginal Children and Young People

Dawn Wallan, CEO Yorganop



So instead of proposing (more)
improvements to better leaving care
approaches, Home Stretch asked this:

"Why did they have to leave care at 18
in the first place?"



It's not that governments didn't know!

Protecting Victoria’s Vulnerable Children’s
Inquiry. Victoria (2012)

Problems identified concerning
young people leaving care

Proposed age of
transition

Poor transitions identified in housing, criminal
justice and education

Extend placements beyond 18 years

An uncertain road ahead – Young people
leaving care in Tasmania. Tasmania (2012)

Taking responsibility: A roadmap for
Queensland child protection. Queensland
(2013)

‘The life they deserve’: Child Protection
Systems Royal Commission Report. South
Australia (2016)

Inquiry into out of home care.
Commonwealth of Australia (2015)

Inquiry into Child Protection. New South
Wales (2017)

Royal Commission into the Protection and
Detention of Children in the Northern
Territory. Northern Territory (2017)

Young people leaving care, Auditor General.
Western Australia (2018)

Poor outcomes in housing, income support,
criminal justice and limited community
networks

Poor life chances, homelessness and offending

Vulnerability in a range of areas, including housing,
education and employment

Poor outcomes in areas such as health, education and
employment, life skills and housing, relationships and
social connections, and early parenting

Poor outcomes as reflected in homelessness, limited
education, and involvement in the criminal justice
system

Disadvantage in housing access

Poor access to leaving care supports

Legal support until 25 years

Greater support until 21 years

Post-care until 21 years

Mandatory support until 25 years

Mandatory support until 21 years

Obligatory support until 25 years

No specific leaving care age

Public inquiry reports



Meet nanna Mac 



Enough was enough...



So we began... 



Every campaign needs a CBA, but who
would they listen to: Enter Deloitte Access
Economics Cost Benefit Analysis 

(We've commissioned five reports throughout the
campaign)



We got a name, a logo and a website



And attracted hundreds of agencies 



Thousands of letters sent to Premiers
and Ministers by carers, young people,

workers and supporters

Established
committees in
each state and

territory 

Accepted all
invitations

World Theme
Days

Tens of
conference

presentations 

Media reports
on youth

disadvantage 

 Two International
Symposiums

Snapshot of the campaign

Over 12000 supporters



Advertising Council of Australia
Silver Award 2021

Pro Bono Impact 25 
Influencer Award

 2021

Market Research Project Award
2017

HESTA Community Sector Awards
2019

Winner of Four Awards 





They say polling doesn't matter...
but it does

ReachTEL 2017



The lived voice





Seven years later ...



 7 Australian governments now formally
extending care to 21 years   



Where we are now: 
Australian governments with formal extended care policies to
21 years  

Victoria 

South Australia

Western Australia

Tasmania 

Australian Capital Territory 

Northern Territory 

Queensland

New South Wales

Home Based
care to 21 years 

  Residential care
to 21 years 

Legislation under
consideration



There are now more than
2000 young people

benefiting from extended
care to 21 across the

country



But job not done 

Bring all governments to
legislate the reform 
Allocate housing stock     
 (E.g. Compass, Kids Under
Cover, Village 21) 
And most immediately, bring
extended care to NSW! 



So, how did we do it?



Got a name, a
website & a 

digital presence 

Used Anglicare
platform / existing

networks to
establish

committees in
each state and

territory

Philanthropic
Funding 

Commissioned five
Social and
Economic Cost
Benefits & clear
Financial Modelling
for each
state/territory 

Events!
Launches! 
Media! 
Conferences!
Repeat

  Pre briefed
government

officials
wherever we
going to do
something 

Young
Person’s

Voice front
and centre

Conducted
Polling 

Continued to
engage and
celebrated with
supporters
(milestones,
letters, emails)

Strategic
campaigning

in State
Elections 

Radio and
Traditional
advertising 

Dedicated staff
member

Home Stretch strategy

! ... What's the next opportunity? ... Act! ... What's the next opportunity? ... Act! ... What's the next opportunity? ... Act! .... What's the nex



The one liner is the art of advocacy and here are Home Stretch’s that
were tumbled together, repeated, remixed and repeated. 

Quick and easy delivery of the case is key

Extending care by three more years will halve your
youth homeless rates and double education

engagement

85% of 18-21 year olds are still at home
with one or both parents

50% of those who leave care will be either homeless, in
prison, pregnant or unemployed within their first 12

months of leaving care

35% of those who leave care will have 5
places of abode in the first twelve months

of leaving care

Premiers and Ministers around the country are not
planning to exit their children from the home at 18

For every dollar spent on extending care a Government will save itself more than $2.00

Youth arrest rate will decline by 40%, hospital rate will decline by a third

“Seen by authorities in the UK as the most significant welfare reform in a generation”



2015/16 2017 2018 2019 2020 2021 2022

Tasmania extends home based care to 21 years 
South Australia extends home based care to 21
years 
Victoria extends care to 21 years for 10% of the
population 
WA trials extended care to 21 years

Victoria extends care to all
young people in care to 21 years
ACT extends home based care
to 21 years 

WA extends care to 21 years for all
young people 
South Australia trials extended care
to 21 years for young people in
residential care 
Queensland announces universal
extended care to 21 years 

NT extends
care to 21 years 

Persistence produces results



Win the 'why' first

Then the how 

 



Be single minded on your
reform goal



Keep it human



No

We can't afford this

I have other priorities 

I have enough problems with those currently in care to worry about those leaving
care to be frank 

It's not a priority  It's not our policy 

We are already doing it 

Love the reform go see the Housing Minister 

Love the reform go see the Community Services Minister 

We would love to but that's just the way
things are

And don't despair! All the way through
Ministers said...



 A historic milestone for 
Queensland

The single most significant reform
to child welfare in a generation

Introducing universal Home
Stretch is my proudest
moment as a Minister

Queensland Premier Annastacia Palaszczuk

Former Victorian Minister for Child Protection



Change is possible 



@The_HomeStretch

@homestretch18to21 

Thank you 


